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Cultural Tenant for Thamesmead Town Centre
Request for Proposals

Peabody is searching for a dynamic cultural organisation, charity or business
to become an active tenant in a prime 289sq metre space at the heart of
Thamesmead Town Centre, SE28 8RA.

The initial 5-year lease is available at peppercorn rent, with additional budget
for capital costs to refurbish and customise the existing space.

We are looking for a pro-active and engaged partner to bring a high quality
creative offer to this key area of Thamesmead, engaging local communities

and attracting wider audiences.

Deadline for EOl: 10am Monday 28th October 2024

Image credits: Heritage exhibition “Bits & Pieces, Odds & Sods” in the unit by Thamesmead Texas, Summer 2021
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The Brief

1. Introduction and Thamesmead Context

Thamesmead was founded on a dream. Hailed as the town of tomorrow, it was built in the late
1960s, following utopian ideals of modernist architecture and model towns. More than 50 years on it
is home to over 47,000 people and a growing creative community, drawn by the unique landscape of
picturesque canals weaving through wild green spaces, Brutalist buildings and historic Royal Arsenal
ammunition tumps.

Thamesmead is atmospheric, distinctive, individual. It is this unexpected mix that attracts new
creatives to the area and continues to inspire those who have spent their lives here. There’s a
genuine sense of opportunity. This is especially powerful given Thamesmead has one of the youngest
populations in London, strong communities from Nigeria, Ghana, Nepal and Vietnam, and a
longstanding Traveller community. The principles of self-organisation and fairness that helped form
the town’s cultural landscape back in 1968 still influence the way it works today. Early residents
started a radio station, a newspaper, and one of the UK’s first community trusts.

Now that Thamesmead’s proud and pioneering creative community is growing rapidly, we look
forward to building on this activity with a new cultural venue and associated programme.

Peabody, one of the UK’s oldest and largest housing associations, is leading the visionary
regeneration of Thamesmead, and we are putting culture at the heart of our plans. One of the key
strands of our cultural strategy is to create more cultural venues and spaces to engage with local
communities and support cultural production. This space should be used to serve and engage local
people, support cultural and artistic practices, and help ensure the Town Centre thrives and survives
during a period of change.

We are looking for a collaborative partner who supports Peabody’s values as a not-for-profit housing
association, and to work in partnership with the dedicated Cultural Strategy team in Thamesmead.
This space is the first in our Open Thamesmead programme, which will make a range of vacant and
underused spaces across Thamesmead available for community facing activities and uses from a
variety of organisations and individuals. Follow us @ThamesmeadNow for latest updates and visit
the Thamesmead Now website to find out more.

T e T g e

Images: Aerial view of Thamesmead with Town Centre at the top before the Thames; archival image circa 1970
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2. Peabody in Thamesmead

Having become the main landholder here in 2014, Peabody’s mission is to improve, grow and look
after Thamesmead for the long term. We aim to bring about thousands of homes and jobs, alongside
new leisure, cultural and commercial facilities over the next two decades. The area’s green spaces,
waterways and lakes will be at the heart of everyday life, and the town will be better connected to
other parts of London. We’re committed to making culture a part of everyday life in Thamesmead.
We partner with excellent organisations and work with local creatives and community groups to
develop and deliver a diverse cultural programme for local communities, and to attract wider
audiences.

3. Thamesmead Waterfront

Thamesmead Town Centre lies at the heart of Thamesmead Waterfront, a regionally significant
development opportunity spanning 100 hectares on the southern bank of the River Thames. It has
the potential to deliver up to 15,000 homes in Thamesmead, thousands of jobs, a rejuvenated and
expanded town centre and major park for London.

In 2019 Peabody and Lendlease formed the Thamesmead Waterfront Joint Venture to masterplan
this new neighbourhood in the heart of the London part of the Thames Estuary — the UK'’s biggest
growth opportunity. As the largest and most significant development opportunity within
Thamesmead, Thamesmead Waterfront is an essential component in the long-term process of
change within the town.

Realising the vision for Thamesmead Waterfront starts with building the case to bring the DLR to
Thamesmead to ensure connectivity and enable growth on a major scale. We are currently working
with TfL, the GLA, Homes England, the Royal Borough of Greenwich, London Borough of Bexley and
other stakeholders to progress proposals for the DLR’s extension.

The appointed cultural tenant would have a role in shaping this future, and will create a space that is
accessible to town centre users, and provides a sense of high quality activity and animation. With its
proximity to the Thames and position within the Thames Estuary Production Corridor, we are also
keen to support cultural production.
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Image: Sketch of the Thamesmead Waterfront Strategic Masterplan, Prior & Partners
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4. Thamesmead Town Centre

Thamesmead Town Centre was first developed in the early 1980s as part of Thamesmead'’s original
GLC masterplan. It is still an important location for many local residents, with many coming to the
large supermarkets and convenience shops. The cultural space on offer would benefit from this high
daily footfall, as well as partnerships with other commercial tenants.

Thamesmead Town Centre is owned and managed by Peabody, with Knight Frank acting as the
managing agents. It comprises of approximately 40 retail units, ranging from Morrisons, Iceland, and
Poundland, Superdrug, a Post Office, and Vet, as well as food outlets like KFC, McDonalds and
Greggs.

The town centre is a designated District Centre and one of a group of centres that serve
Thamesmead residents. Approximately 3km to the south west of Thamesmead town centre is
Woolwich, designated as a Major Town Centre; Plumstead, to the south is a District Centre; and
within Thamesmead there are a range of other local centres and parades of shops.

Whilst Thamesmead town centre is characterised by car-based larger retail units, a major
supermarket, significant surface car parking, and drive-thru units, it also has a range of more local
and smaller shop units within a pedestrian-friendly environment centred around the Joyce Dawson
Clock tower and canal.

Images: Unrealised designs for the town centre 1967; clock tower being installed 1986; visual for GDIF’s performance A
Ballad for Thamesmead, 6 & 7 September 2024

5. About Peabody

More than 160 years after it was established, Peabody is one of the oldest not-for-profit housing
associations in the UK. The Peabody Group is responsible for more than 108,000 homes, with around
220,000 residents across London and the Home Counties. We also have around 17,000 care and
support customers.

Our purpose is to help people flourish, and we are getting closer to residents by taking a local
approach. We are committed to delivering a responsive and easily accessible repairs service and
investing in our existing homes so they are safe and well maintained. Our retrofit projects will make
thousands of our homes more energy efficient.

We work with councils and communities to promote economic inclusion, tackle inequality and
poverty, and prioritise wellbeing. Our rents were £621m lower than the market in 2022/23. With an
average rent of £127 per week in London and the south-east, we offer significant value for residents
and communities. We are also committed to building much-needed affordable homes.
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6. Thamesmead’s Cultural Strategy

Over the last seven years, Thamesmead'’s cultural community has been growing as a prime example
of sustainable, unique and ambitious community-led cultural activity. Peabody’s role is to support
the community to create culture that will flourish in the long term, provide different spaces to bring
people together to experience high quality cultural activities, and grow Thamesmead’s reputation as
a unique cultural destination. Our partnerships with cultural organisations and the recent creation of
new cultural spaces have been key to creating this growing creative community and their activities.

Our long term partnership with Bow Arts has seen the iconic brutalist Lakeside Centre brough back
to life as a thriving hub, hosting 38 artists studios, community café and early years nursery. Alongside
the artist studios, we have supported Bow Arts to provide guardian housing to over 60 artists,
enabling them to live and work in Thamesmead, forming strong local relationships and developing a
range of community facing projects.

Images: Refurbished Lakeside Centre; guardian flat for artists; artist studio in Lakeside Centre

TACO! (Thamesmead Arts and Culture Office) was established in 2018 as an artist-led organisation for
research, production and exchange. With two spaces, they currently run a gallery, event space,
bookshop and broadcast studio at Cygnet Square, and a production studio and workspace at Poplar
Place. TACO! also hosts and runs RTM.FM, Thamesmead’s community radio station, with over 90
broadcasters.
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Images: TACO!’s space in Poplar Place and the first iteration of RTM.FM 2018; TACO!’s new space on Cygnet Square

Longstanding London College of Performing Arts have been in the area for over 10 years, growing
their excellent BTEC courses in Acting, Dance and Musical Theatre, now teaching over 180 students a
year as part of London South East Colleges.

The Nest in south Thamesmead is a purpose built community building and library which we opened
in 2021. We have partnered with Bexley Council’s Library Services to run the library, which hosts a
wide range of workshops and artist activities, and the upstairs community space run by Peabody’s
Community Foundation is used by many local community groups and for hire by local residents.

In 2022 we published the 2" version of the Thamesmead Culture Directory. Listing individual artists,
cultural organisations and cultural venues, there are 111 entries, painting a rich picture of the local
cultural landscape. We hope the new cultural tenant in the town centre, bringing their own offer, will
become an active partner in this network, benefitting from local creatives and the groundwork laid
to date. There is still much to do to support the evolution Thamesmead’s cultural community, and
over the next five years we will:

e Focus on improving access to more spaces so that culture can thrive throughout the town
e Enable locally-led cultural activity, building community capacity, skills and planning for the
long term
e  Build our cultural profile by keeping Thamesmead'’s culture ‘weird and wonderful’ with a
range of large scale and unique events
More details on our past cultural work can be found in the Thamesmead Culture Guide, and our
wider regeneration plans for the next five years can be found in Maintaining Momentum.
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7. The Offer

Peabody is looking for a cultural organisation in need of a large space in order to progress their own
future and cultural offer, who will thrive in a commercial environment.

The 289 sgqm unit is a prime ground floor unit, with an upper mezzanine level. It has toilets, a
kitchenette, a shower, storage space and a window facade overlooking the town centre carpark. It's
location right next to the main carpark, and between bus stops, the local leisure centre, food outlets,
post office, supermarkets, and vets provides great footfall and passing trade.

It is offered at a peppercorn rent for a lease of 5 years, with the possibility of a year-on-year
extension for a period of up to 10 years.

Images and details of the space can be found at the end of this document in Appendix 1, and further
images and videos of the space can be found on Delta.

The organisation should:

e Be financially solvent and able to demonstrate budget management, and have the skills and
ability to manage the entire space safely

e Deliver the needs of Peabody and the Thamesmead Waterfront JV Board, to support the
evolution of the Town Centre and develop Thamesmead as a cultural destination

e Provide creative contribution that strengthens the wider cultural ecosystem already growing
in Thamesmead

8. Additional Support

The appointed tenant will work closely with and be supported by the Head of Cultural Strategy for
Thamesmead, Adriana Marques, and be managed by the Cultural Programme Manager, Lisa Drew
who will be the project lead alongside the Thamesmead Waterfront team.

9. Cultural Tenant profile

This is a perfect opportunity for a cultural organisation that has been struggling without a long term
home, or would benefit from operating in the centre of a commercial and residential area, within a
wider supportive cultural network. This space may work well for organisations or practitioners who
work in the public realm, who present in non-traditional settings, co-create with communities, work
with local partners in co-producing, and/or bring active participation into their work.

10. Cultural Tenant requirements
Peabody is looking for a tenant that can demonstrate:

e Evidence/ability to generate a sustainable, resilient operating revenue (from multiple
sources)

e (Case studies of past programming that indicate the type of programming for Town Centre

e Their role within the London-wide or national creative network(s)

e Past reputation working with funders, local authorities, the creative/cultural sector, and/or
commercial sector (ie experience with developers or managing a lease)

e Experience of developing accessible and inclusive programming, conscious of local
communities and residents

e Atested cultural/creative approach that the organisation states in the vision or mission
statementy(s)
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e Experience of managing and running a commercial unit is desirable, but not essential

11. Compliance
We will need the appointed tenant to demonstrate their compliance in covering the following areas:

e Fire safety, first-aid, and health & safety procedures

e Risk assessments and method statements

e Relevant Insurances (e.g. Professional Liability & Professional Indemnity Insurance policies)
e Policy for Safeguarding children and/or vulnerable adults

e Maintaining insurances

e Adhering to the legal terms of tenancy

12. Unit Running Costs

While the unit is available on a peppercorn rent for 5 years, meaning there is no payment required
for the rent, the tenant will be liable for service charge, insurance, all utility bills, and for applying to
the local authority for business rates relief, if applicable (if a charity or not-for-profit), and paying
either full business rate, or 80% discounted rate to the Royal Borough of Greenwich.

The costs are as follows:
Service Charge - £13,191.05 per annum
Insurance - £951.11 per annum
Rates can be calculated here - https://www.tax.service.gov.uk/business-rates-
find/valuations/start/741192000

13. Viewing the Unit

We will be hosting site visits in the space on the below dates where you will be able to see the whole
space and ask questions. These will be hosted by the Thamesmead Culture and Thamesmead
Waterfront teams. Please email Lisa.drew@Peabody.org.uk to book a space.

e Weds 25™ Sept 10— 11am
e Tues 1t Oct 1-3pm
e Thurs 10% 10.30am — 12pm

Site visits are not mandatory, but we strongly urge you to visit before submitting an expression of
interest. There are also videos of the space you can watch on Delta.
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mailto:Lisa.drew@Peabody.org.uk

How to Apply

1. Application Process
There are two steps to the application process as follows:

1.1 Expression of Interest
Expression of Interest to be submitted on the Delta E-sourcing portal by 9am Monday 28"
October. This includes a brief questionnaire with key information about you/your
organisation, and a brief proposal (no more than 6 pages) which provides an overview on
how you would use the space.

1.2 Detailed bids from shortlisted organisations
The Expressions of Interest will be reviewed by the selection committee and up to three
organisations will be invited to submit a more detailed proposals and present this in person
to the selection committee in January 2025. Each short listed organisation will be paid an
honorarium of £1,000 to support the preparation of their final bid.

2. Selection Panel
The selection process will be led by Peabody, supported by the below panel of key stakeholders and
experts:
e Royal Borough of Greenwich: Clir Anne-Marie Cousins, Cabinet Member for Equality, Culture
and Communities

e Thamesmead Waterfront Joint Venture, Peabody: Kate Greenaway
e Thamesmead Waterfront Joint Venture, Lendlease: Selina Mason
e Peabody Thamesmead Culture: Adriana Marques

e Local cultural representative

3. How to Apply via Delta
Register on Delta E-Sourcing here. There is no cost. All documents that you need to access and
upload will be visible on this portal.

3.1. Submit the following details via a questionnaire on Delta:

e Organisation Name
e Director/CEO/Lead Name
e Organisation Website (or related social media page that you use as main landing place)
e Medium/Genre of work
e Does the organisation engage with the public or communities as part of the practice?
¢ Do you have an existing dedicated space? Y/N
e Canyou commit to a lease for 5 years Y/N
e Have you held a lease in the past? Y/N
¢ Please confirm that you would be happy to support Peabody’s vision for Thamesmead Y/N
e Founding date of organisation
e Average operating budget per year
e Do you have Arts Council England National Portfolio Organisation status:
— currently Y/N
—if no, would this space give your security to continue? Y/N
e Are you a charity or CIC -Y/N — If so, charity number: — Charity Register Weblink:
e Do you have Trustees/Board? Y/N
e Have you already worked in Thamesmead or North Greenwich?
o —Ifyes, when and where?
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3.2 Submit a short proposal as a PDF to Delta

Provide the following information, as outlined in the bullet points below. Visuals are encouraged,
but you must adhere to the page limit of 6 pages. There is no ‘right answer’ as the selection
commitment is looking for reliability, creativity, and ambition. Please demonstrate what this
opportunity could mean to your organisation and activities.

Organisation name, contact details & lead contact name

Vision of your organisation

Current programming

How would being based in Thamesmead Town Centre enhance or develop your programme
How would you use and activate the space given the local context of the Town Centre,
considering potential opportunities and challenges

What public facing activities or offers would you deliver in the space

Provide up to 3 examples of your work including images in public contexts

Your Team/Main Staff

Experience of delivering your programme and activities in non-traditional arts venues
Current Income/Expenditure forecasts for 2025/26, 2026/27, 2027/28

Experience in developing mixed income

4. Selection criteria
The above 6 page proposal will be scored against the following criteria, and weighted as follows:

Evaluation sections Weighting
Quality and ambition 40%
Track record of managing spaces 30%
Financial stability 40%
Total 100%

Quality and ambition: 40%

Ability to activate spaces with accessible, high quality and creative cultural programming
Appreciation of the local context and related opportunities and challenges

Interest in working with local residents and communities in a sustainable way

Ability to work closely with Peabody and local stakeholders

Track record of managing spaces: 30%

Experience in managing versatile and non-traditional spaces, including all project
management and administration

Experience of maintaining health and safety standards

Working with creatives to provide dedicated spaces for cultural activities and cultural
production

Financial stability 30%

Ability to generate revenue and have a mixed income model

Track record at securing other funding through fundraising and sponsorship
Experience in managing associated building costs and maintenance

Unless otherwise stated in this document, written responses will be assessed using the following
scoring mechanism:
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SCORE DESCRIPTION

10 Response is of a high standard which considers the full brief and provides detailed
and robust answers; provides convincing evidence that the Provider can deliver what
is being proposed and create a high-quality cultural experience.

7 Good responses which address most aspects of the brief and provides more detail
and evidence than that of an ‘acceptable’ response.

5 Acceptable response meets all basic requirements of the brief and provides the
required evidence of the skills and experience needed to deliver the festival.

3 Less than acceptable response which lacks convincing evidence of skills and
experience sought; lack of real understanding of the brief and evidence of ability to
deliver.

0 Non-compliant — failed to address the question or a detrimental response; limited or

poor evidence of skill and knowledge required.

* Submissions which receive a score of 0 for any written response may be deemed to be non-compliant
and may not be considered any further

5. Asking questions
You can post public questions through the Delta e-sourcing portal up until Tues 3" September. All
qguestions and answers will be posted publicly for all bidders to see.

6. Procurement Timetable
The envisaged timetable for the selection of the successful Supplier to enter into the Contract

is as follows:
Activity Date / Time
Issue ITQ 16/09/2024
Unit viewings e Weds 25" Sept 10 — 11am
e Tues1Oct1-3pm
e Thurs 10" 10.30am — 12pm
Deadline for receipt of questions 21/10/2024
Deadline for receipt of Submissions 28/10/2024 at 10am
Shortlisting to 3 finalists 28/10-8/11/2024
Notification of outcome & Shortlisting to 3 11/11/2024
finalists
Full proposals submitted 16/12/2024
Interviews Early January 2025

The above timetable is indicative only and subject to variation by Peabody. Suppliers will be
informed of any significant changes.
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Request for Proposals
Section 1

1. Introduction
Peabody Trust (“Peabody”) is seeking to appoint dynamic cultural organisation, charity or
business to become an active tenant in a prime 289sq metre space at the heart of
Thamesmead Town Centre, SE28 8RA.

The Contract shall be in accordance with the documents comprising this ITQ.

Suppliers should read these instructions carefully before completing the remaining
documentation, and must comply with the terms of this ITQ. Failure to comply with these
requirements for completion and submission of the quotation may result in the rejection of
your submission. Suppliers should familiarise themselves fully with the extent and nature of
the goods / services and contractual obligations contained herein and take any independent
financial or legal advice, if necessary, as early as possible in the process and Suppliers are
deemed to have done so before submitting a quote.

All responses are to be uploaded within the Delta e-Sourcing portal.

2. Contractual Structure

The winning bidder will enter into a 5 year lease with Peabody, with break clauses, and a
partnership agreement which will outline the intended use of the space.

Any Contract resulting from this RFP will be subject to the Terms and Conditions together with
any schedules and appendices referred to in Section 4. The Contract sets out the terms and
conditions between Peabody and the successful Supplier(s) for the provision of the goods /
services. Appointment under the Contract will mean that successful Supplier will be required
to deliver goods / services to Peabody on the terms and conditions set out in the Contract
throughout the duration of the Contract.

The duration of the Contract will be for 60 months with options to extend by a further year,
subject to Peabody’s requirements and the performance of the successful bidder.

3. Award of the Contract
It is envisaged that the Supplier with the top scoring submission will be invited to join the
Contract.

The evaluation criteria and their weightings are set out in the Selection Criteria section.

4, Information Provided
Peabody have made every effort to ensure the completeness and accuracy of information
provided to Suppliers but do not warrant any such information. Suppliers will be deemed to
have satisfied themselves as to the accuracy and completeness of such information before
submitting their quotations.

5. TUPE

The Transfer of Undertakings (Protection of Employment) Regulations 2006 (TUPE) is not
expected to apply.
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10.

11.

Content of Submission
Suppliers submissions shall be made in accordance with the Section 2 (Instructions to
Suppliers) and in Section 3 (Form of Submission).

Quality Evaluation
Suppliers shall respond to each evaluation criteria set out in this document.

Provided in brackets after each evaluation criteria is the percentage score allocated to that
criteria and also any limitation to the length of response required.

Any word, page or file size limits should be seen as a maximum, not a target. Peabody will not
mark down a response that answers the question because it is shorter than the maximum
limits stated. Any information given outside of this limit will not be factored into the evaluation
with bids being deemed to be non-compliant. Such bids may be rejected at the discretion of
Peabody.

Please note that the evaluation panel will not cross-reference answers to questions so be sure
to respond fully to each criteria fully and in the correct place.

Social Value

Under the Public Services (Social Value) Act 2012 Peabody are obliged to ensure that money
spent on services create the greatest social, economic and environmental value for local
communities.

Price Evaluation

Any prices provided should be exclusive of VAT, and inclusive of all other costs associated with
delivering the goods / services required.

Insurance and Security
Providers shall have in place the following insurance levels as a minimum for each individual
claim:

Professional Indemnity Insurance : £5 million
Public Liability Insurance : £5 million
Employer’s Liability Insurance : £5 million

Suppliers shall confirm levels of Public liability, Employers Liability and Professional Indemnity
insurance (either in place or to be obtained) in their submission and highlight any limitations
on cover and enclose a copy certificate or broker's letter to confirm the level and scope of
cover, where appropriate.

Peabody may, at their discretion, either before the execution of or during the term of the
Contract, require the Supplier to supply a Parent Company Guarantee.

Certificate of Non-Collusion
Suppliers shall complete the certificate of non-collusion attached to the RFP pack in full.
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12. GDPR
Suppliers shall sign up to and comply with the GDPR document (as contained in Section 9),
which will cover their obligations to Peabody in respect of data protection throughout the
duration of their contract.

13. Evaluation of Submissions
The Evaluation Panel will evaluate the bids received to establish the most economically
advantageous to Peabody in terms of the criteria set out at in the Evaluation Criteria. That
assessment will be made on the basis of Supplier’s responses to this RFP.

Instructions to Providers

Section 2

Submissions must be made in accordance with the following instructions to Suppliers (the
“Instructions”). Submissions that do not comply with these instructions in any way may be rejected
by Peabody whose decision in the matter shall be final.

1 Introduction

1.1 Submissions shall be presented under the same headings and in the same sequence as
required by the RFP.

1.2 Suppliers are responsible for obtaining all information necessary for the preparation of their
Submissions. All costs, expenses and liabilities incurred by any Supplier in connection with the
preparation and/or submission of a response, and in discussion with Peabody, and (in the case
of acceptance of a Submission by Peabody) in connection with the execution of the Contract
and any relevant documents, shall be borne by that Supplier.

1.3 The information referred to or contained in the RFP has been prepared by Peabody in good
faith but does not purport to be correct, comprehensive or to have been independently
verified. Peabody in no way warrants any information given to Bidders.

1.4 The attention of Suppliers is drawn to the Contract of the RFP. It is essential that Suppliers are
totally familiar with the contents of this document before compiling their Submission.

1.5 If any Supplier requires any further information or wishes to raise any query, such requests or
queries should be submitted via Delta e-Sourcing system. Peabody will endeavour to answer
any requests and/or queries raised, provided that they are received prior to the deadline set
under the procurement timetable and provided Peabody considers any such request to be
appropriate for reply. Any such requests and/or queries and Peabody’s responses will be sent
to all Suppliers, where appropriate.

2, Confidentiality

2.1 All information supplied by Peabody in connection with the RFP shall be treated as confidential
and Suppliers shall not, without the prior written consent of Peabody, at any time, make use
of such information for any purpose other than the preparation of its Submission.

2.2 Suppliers shall treat the RFP and every part of it and all other information provided by or on

behalf of Peabody as private and confidential. Suppliers shall not disclose the fact that they
have been invited to quote or release details of the RFP other than on a strictly confidential
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2.3

2.4

25

3.1

3.2

3.3

3.4

3.5

basis to those parties whom they need to consult for the purposes of preparing their
Submission.

Suppliers shall not at any time release any information concerning the RFP and/or their
Submissions and/or any related documents and/or any negotiation and/or discussion with
Peabody in this connection for publication in the press or on radio, television, screen or any
other medium.

Peabody reserves the right to retain all Suppliers’ submissions throughout the period that the
Submission remains valid and open for acceptance.

Each Supplier undertakes to indemnify Peabody and to keep Peabody indemnified against all
actions, claims, demands, liability, proceedings, damages, costs, charges and expenses
whatsoever arising out of or in connection with any breach of the provisions of this paragraph
2 (Section 2).

Submissions

Suppliers shall complete all relevant online questions, and upload responses to evaluation
criteria where indicated. Submissions should be received no later than by the deadline stated
in the timetable. Any submission received after this time shall be excluded.

No alteration or addition (save for the inclusion of the relevant information) should be made
to the Form of Submission. Submissions must not be qualified in any way and must be
submitted strictly in accordance with this ITQ, including these Instructions. Submissions must
not be accompanied by any covering letter or any statement that could be construed as
rendering the Submission equivocal and/or placing it on a different footing from other
Submissions.

Please note that all documentation must be completed and returned in the original format
with the correct page numbers without alterations or substitutions of any kind whatsoever;
pages must not be removed or extra pages inserted or replaced.

As a result of past experience of this practice and the problems this causes during submission
opening, any submissions returned in a format other than the original and/or including
alterations or substitutions to this document will not be accepted or considered and shall be
rejected immediately.

Suppliers shall answer all questions as accurately and concisely as possible in the same
order as the questions are presented. Where a question is not relevant to the Suppliers
organisation, this shall be indicated with ‘N/A".

Questions shall be answered in English and state all monetary amounts in Pounds Sterling.
The Submissions shall be signed:-

a) where the Supplier is an individual, by that individual,

b) where the Supplier is a partnership, by all the partners or by at least two (2) partners

signing under a power of attorney on behalf of the other partners, a copy of which is to
be provided with the Submission,
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3.6

3.7

3.8

3.9

4.1

5.1

c) where the Supplier is a company, by two (2) directors or by a director and the company
secretary, such persons being duly authorised for that purpose.

Each Supplier shall produce forthwith upon request by Peabody documentary evidence of any
authorisation, formation, interpretation and performance referred to in paragraphs 3.5(b) and

3.5(c) above.

Suppliers shall note that the formation, interpretation and performance of the Contract shall
be subject to and interpreted in accordance with the laws of England.

Suppliers shall include in their Submission all information required by the RFP and all costs
necessary to enter into the Contract and to deliver the Services safely and in compliance

with all statutory provisions and other rules or regulations relating to the Contract.

Suppliers Submissions shall remain open for acceptance for a minimum period of 90 calendar
days.

Non-consideration of Submissions
Peabody may in their absolute discretion refrain from considering a Submission if either:

a) in any respect, it does not comply with the requirements of the RFP (including these
Instructions), or

b) the Submission contains any significant omissions.

c) the Submission is not submitted by the deadline set out in paragraph 3.1 of Section 2
(Instructions to Suppliers).

Rejection of Submissions

Any Submissions or other documents submitted by any Supplier in respect of which the
Supplier:

a) fixes or adjusts the amount, prices, charges and rates shown:-
b) by orin connection with any agreement or arrangement with any other person, or
c) by reference to any other Submission, or

d) communicates to any person other than Peabody any information except in accordance
with paragraph 2.2 above (Section 2), or

e) enters into any agreement or arrangement with any other person that such other person
shall refrain from submitting Submissions or shall limit or restrict the amounts, prices,
charges and rates to be shown by any other Supplier in its Submission and other
documents, or

f) offers or agrees to pay or give, or does pay or give, now or in the future any sum of money,
inducement or valuable consideration directly or indirectly to any person for doing or
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having done or causing or having caused to be done or offering to do in relation to any
other Supplier or any other proposed Submissions or other documents or current or future
commercial or personal relationship any act or omission, or

g) has directly or indirectly canvassed any member or official of Peabody concerning the
acceptance of any Submissions or has directly or indirectly obtained or attempted to
obtain information from any such member or official concerning any other Submissions or
other submissions made by any other Supplier, or

h) fails to use the English language, or
i) fails to state monetary amounts in Pounds Sterling,

may not be considered for acceptance and may accordingly be rejected by Peabody provided
always that such non-acceptance or rejection shall be without prejudice to any other civil
remedies available to Peabody in respect thereof or to any criminal liability that such conduct
by a Supplier may attract.

5.2 Peabody reserves the right at any time:

a) not to award a Contract and to withdraw from, suspend or terminate the procurement
procedure or any part of the procurement procedure and to procure the appointment of
the Supplier by any alternative means which Peabody see fit (including by way of
undertaking a new procurement process), or:

b) to award the Contract(s) to which this procurement process relates in whole, in part or
not at all

without incurring any liability whatsoever to the Supplier. The Supplier acknowledges and
agrees that in participating in this ITQ, it shall hold Peabody harmless from any liability or loss
whatsoever suffered by the Supplier as a result of Peabody’s actions and/or omissions under

this ITQ.
6. Acceptance of Submissions, Criteria for Evaluation and Contract Award
6.1 Peabody reserves the right to accept any Submission pursuant to the RFP.
6.2 Peabody shall not be bound to accept any Submission and reserve to themselves the right at

their absolute discretion to accept or not accept any Submission.

6.3 Peabody may without limitation meet with and/or interview Suppliers, ask for presentations
and clarification of material submitted, undertake site visits and seek references as part of the
evaluation process. All Submissions made by Suppliers prior to the Closing Date will be
considered, together with any other information that Peabody may require to be

submitted.

7. Supplier's Warranties

7.1 In completing its Submission each Supplier warrants, represents and undertakes to Peabody
that:
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8.1

8.2

a) it has not done any of the acts or matters referred to in paragraphs 5.1(a)-(g) above
(Section 2) and has complied in all respects with these Instructions,

b) all information, representations and other matters of fact communicated (whether in
writing or otherwise) to Peabody by the Supplier, its employees or agents in connection
with or arising out of the Submission is true, complete and accurate in all respects,

c) it has made its own investigations and research and has satisfied itself in respect of all
matters (whether actual or contingent) relating to the Submission, and has not relied on
information supplied by Peabody,

d) it hassatisfied itself as to the correctness and sufficiency of the information it has included
in its Submission and inserted in the Pricing Schedule,

e) it has full power and authority to enter into the Contract and to deliver the goods /
services,

f) itis of sound financial standing and has and will have sufficient resources available to it to
comply with its obligations under the Contract.

General

Every part of this RFP and all other documents provided to Suppliers will remain the
property of Peabody and will be returned with the Submission or, if no Submission is
submitted, upon Peabody’s demand.

Suppliers are advised to retain for themselves details of their Submissions. Peabody
reserve the right to make a charge if a Supplier requests a copy of its Submission.

Please log onto Delta to find the following supplementary documents:

Section 3 — Form of Submission

This is a one page disclaimer that all applicants need to sign, ratifying that their submission and the
representations they make are truthful, and that they intend to honour the content of their

submission.

Section 4 — Terms & Conditions

We will be using the Peabody Lease agreement. The sample lease available on Delta is for
information only, but the winning applicant will be contracted under these terms.

Section 5 — Certificate of Non-Collusion

This is a one page disclaimer that all applicants need to sign, stating they have not engaged in any
activity in relation to this bidding exercise that might have placed them at an unfair advantage over
their fellow bidders.
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Appendix 1
Images of the vacant unit
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Agent’s information

2B JOYCE DAWSON WAY, LONDON, SE28 8RA

UPRN: PLL-2bJD Project Number: 39901

Property Pho!ographv
=

Area Measurement Report

METHOD STATEMENT

This Area Measurement Survey was undertaken by Plowman Craven in June 2018, in accordance with the guidelines as described in the Sixth Edition (September
2007) of the Code of Measuring Practice, published by the Royal Institution of Chartered Surveyors (RICS) and under site conditions at the time and in line with the
measurer's appointment terms and conditions. The areas to be measured were defined by Peabody Estates through supplied floor or lease plans with appropriate
areas outlined, and/or as instructed on site by the client or client's representative. Any undefined areas were measured as found on site, in accordance with the
Sixth Edition (September 2007) of the Code of Measuring Practice.

Measurements were taken to the internal face of perimeter walls which could be structural or perceived to be landlords standard fit out. Areas and wall lines with
limited access at the time of survey are denoted on drawings by dashed lines. Any areas that were not accessible, due to either building construction,
tenant/landlord imposed restrictions or tenant fixtures and fittings, have required professional estimations based upon similar layouts on adjacent floors and on

information derived from supplied drawings.

Dimensions, using a steel tape and “Leica Disto" laser device, were taken between turning points around enclosing walls. These were recorded to a tablet PC
running AutoCAD or recorded manually on sketches together with overall distances and, where necessary, diagonals and check measurements. Site survey work
and corresponding accuracy levels are constrained by the methods adopted to capture relevant site data given the nature of access afforded and the time allocated
to complete the work. The accuracy of the area figures reported is commensurate with the measurement methodology applied.

All site observations and dimensions were checked using in-house computer technology and any discrepancies exceeding the required tolerance were, if necessary,
verified on site. Modern CAD systems were used to construct accurate internal area drawings from the observed data and then to determine area values using
computer applications. These have been produced in compliance with the measurement reporting standard of the RICS Code of Measuring Practice. All areas have
been calculated in square metres and converted into square feet using a conversion factor of 1 sq. m = 10.7639 sq. ft. Caution should be used when working with

hard copy paper prints generated out of digital data files.

Al figures and drawings are checked as part of our standard works procedures in accordance with the company's certification to BS EN I1SO 9001:2008.

Plowman Craven,

@ +44(0)1582 765566 () www.plowmancraven.co.uk
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AREA PLAN
2B JOYCE DAWSON WAY

LONDON, SE28 8RA

UPRN: PLL-2b
Ground Floor
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The following has been INCLUDED in the TOTAL NIA:

Tenant Stairs 48sqm 52sqft
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