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Invitation to Quote:

Development and delivery of monthly market offer
on Cygnet Square, Thamesmead July 2024 - July

2025
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An experienced market provider is sought to develop and deliver a monthly food and craft market,
for Cygnet Square in South Thamesmead.

Cygnet Square is Thamesmead’s newest Civic Square in Peabody’s Southmere development. In
Southmere a new community of existing and new residents are coming together, making Cygnet
Square a key space to support social inclusion and community cohesion.

The appointed organisation will work closely with Peabody and key stakeholders to develop and
deliver a series of 12 markets between July 2024 and July 2025. The markets should run regularly and
should provide a consistent offer of reasonably priced food, fresh produce, and craft stalls.

Key Partners for the market programme will be Bow Arts, TACO! and the Bexley Library Services.

We recommend a site visit prior to applying and can facilitate a visit in the w/c 27 May 2024. Please
email Lisa.Drew@peabody.org.uk to arrange a date and time.

Work to be undertaken: July 2024 — July 2025 (with a review after 6 months in January 2025)

We’re seeking to establish a long-term relationship with a reputable provider, with option to extend
the contract by a further 12 months. Subject to review, Peabody’s requirements and the performance
of the successful provider.

Tender application deadline: 12 noon, Friday 7 June 2024. Tender

interviews: w/c 10 June 2024.
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Tender Brief

Summary
An experienced market provider is sought to develop and deliver a monthly food and craft market for
Cygnet Square in South Thamesmead.

Cygnet Square is Thamesmead’s newest civic square in Peabody’s Southmere development. In
Southmere a new community of existing and new residents are coming together, making Cygnet
Square a key space to support social inclusion and community cohesion. Furthermore, Southmere
and Cygnet Square are at the heart of a new emerging cultural quarter, which includes TACO!, an art
space and café; The Nest, which houses Thamesmead’s new library plus a community space upstairs;
the Lakeside Centre, run by Bow Arts and hosting 38 artist studios, a creche and the Thamesmead
Social cafe; the Boat House, with a boating, sailing and swimming offer; and the London College of
Performing Arts at the Link.

The appointed organisation will work closely with Peabody and these key stakeholders to develop
and deliver a series of 12 markets between July 2024 and July 2025. The markets should run regularly
and should provide a consistent offer of affordably priced food accessible to local audiences, fresh
produce, and craft stalls.

The local community have long expressed a wish for a market selling fresh produce and food, as well
as crafts and a space to come together and meet neighbours and other community members. We are
open to also hear from providers who can bring extra animation and activities, such as workshops
and entertainment.

The Site — Cygnet Square and Southmere

Situated within a new development and next to Southmere Lake, with a backdrop of Thamesmead
iconic 1960s towers, Cygnet Square offers an exciting new space for people to come together to
continue to celebrate this unique place they call home.

The square so far includes TACO!, the Nest Community Building and Library, an Anytime Fitness Gym
and a Co-op close by.

Southmere is being completed in two phases, with the first phase including Cygnet Square already
finished, and the second phase of new homes along Southmere Lake already underway.

Please see Appendix 1 for a selection of photos, CGls and map views of Cygnet Square.

Key Aims and Output
Our aims for the Cygnet Square markets:
* To deliver an engaging series of high-quality, monthly markets, offering food and craft stalls.
To ensure the programming is accessible and relevant to Thamesmead and its diverse
communities, as discussed with Peabody’s culture team and key stakeholders
* Afood offer that is relevant to the local communities, which include, among others,
communities from West Africa (Ghana and Nigeria), Nepal, China, UK.
* Afood and craft offer that is affordable to the local community.
* To give opportunities to local food and craft stall holders.
* To create a series of visually appealing and high-quality events that can be photographed and
used to promote this new space for Thamesmead and future markets and events on the
square.
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* To work closely with a range of teams across Peabody to ensure the safe and smooth running
of the programme, these include the Culture Team, Development, Estate Services,
Environmental teams, Health and Safety supervisors and Comms and Marketing.

* To engage and coordinate with key stakeholders, such as TACO!, Bow Arts, Peabody
Community Foundation and the library.

* To create a sense of interest and excitement around the new square and Thamesmead as a
whole through the development of this programme

Social Value

Peabody wants to achieve maximum social value through this contract for the benefit of
Thamesmead residents and the wider community. This means providing as many opportunities for
local businesses and paid opportunities for residents as possible through the delivery of the markets.
Through the Peabody Community Foundation (PCF), residents are supported to be healthier,
wealthier and happier and PCF delivers a number of workstreams to support residents into higher
value jobs, new and local business development, and supporting active communities. As part of this
work, PCF supports local businesses and also hosts the Peabody Business Forum. Therefore, it is
required that local food traders and craft stalls are given first right of refusal.

Sustainability and Health and Safety

We’re creating a sustainable Peabody, and we are passionate about both our communities and our
planet. We know the impact we have matters. That’s why sustainability is a core priority across all our
work, from developing new social homes, investing in our communities and working with residents to
co-design solutions that tackle climate change.

This means we are looking at ways to minimise the environmental impact of all our events and be a
leader in sustainable event production. We welcome new ways of working and event management to
minimise the impact an event of this scale can have.

Cygnet Square lies in the middle of residential buildings, therefore we’re keen to keep noise pollution
through generators to a minimum. The site has access to an external power supply of 16 AMP sockets.
Special care should also be taken around music, we recommend ambient sound with care taken on the
angulation of speakers away from flats.

Stakeholders and local partners ¢ Bow
Arts and the Lakeside Centre « TACO!
e Thamesmead Library

Marketing/Comms

*  Work with Peabody’s Marketing and Comms team to co-ordinate distribution of
marketing material for all markets.

*  Provide Peabody’s Marketing and Comms team with up-to-date information on market
stalls and any entertainment in a timely manner.

*  Supply Peabody’s Marketing and Comms team with photos and event information for
distribution via ThamesmeadNow’s website, social media and digital/print newsletters.

* The appointed organisation will be expected to promote the work through their own
channels, as well as sharing Thamesmead messages, making sure to credit Peabody and
include relevant Thamesmead and Peabody logos.

*  GDPR rules must be followed when using photography and film, and any collecting
personal data.



THAMESMEAD (W) 3% Peabody

Budget

We have some budget available for the animation of Cygnet Square, however we would envision the
market to be self-sufficient in future years. Please do provide a budget breakdown for this first year,
including all fees and set-up costs. If you are able to provide workshop and animation and
entertainment alongside traders, please also detail this in your bid and provide a response. There will
be no cost for the use of Cygnet Square and Peabody can cover the cost of electricity on site. Peabody
also has a dedicated team responsible for cleaning and the upkeep of the square. The market
provider will require traders to take away their litter.

Additional Support

The appointed market provider will work closely with and be supported by the Head of Cultural
Strategy for Thamesmead, Adriana Marques, and be managed by the Cultural Programme Manager,
Lisa Drew who will be the project lead and manage the day-to-day contacts.

Evaluation

We are keen to establish a long-term working relationship with a market provider on Cygnet Square,
as we realise that building a market offer takes time and consistency. At the six months review we
would therefore evaluate the following:

- The provider has delivered regular monthly markets.

- All markets were delivered safely.

- All markets were advertised well in advance and local people knew they were happening.

- The provider has engaged with and build relationships with key stakeholders mentioned in
this tender and by the Culture Team.

- Good communication with Peabody on any changes, H&S issues, general issues,
cancellations, etc.

At this review we will also welcome feedback from the provider and would encourage them to let us
know of any issues encountered during their first six months on site, any positive or negative
feedback received from the traders, visitors and residents, as well as suggestions on changes and
improvements to support the successful delivery of the markets. We will then endeavour to help
make necessary changes where necessary and possible.

Tender Submission and Assessment
The evaluation process is outlined below.

Provided in brackets is the percentage score allocated to that criterion and the maximum number of
sides of A4 pages allowed for responding. Providers are to use font style Arial, size 12pt. Any
information given outside of this limit will not be factored into the evaluation.

1. Budget (20%)

Whilst we are noting that there is no set budget allocated for this project, Peabody Trust as a public
body has a duty to ensure best value for money is achieved from all our suppliers. Therefore, your
budget will be scored. Please provide a detailed costs of your pricing schedule in full, outlining all costs
(for the period you wish to enter into agreement for) associated in the delivery of your idea. The quality
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of your budget will be assessed rather than the final price. e.g. you will not score higher marks for
submitting a cheaper proposal.

Please complete in full the Pricing Schedule. If the evaluation of price is broken down into sub-criteria
it will be broken down within the Pricing Schedule document.

All prices are to be exclusive of Value Added Tax (VAT) and inclusive of all other costs; i.e. travel and
expenses.

The mechanism for establishing price scores is that the lowest price Provider is awarded the
maximum percentage score available; all other Providers are awarded using the following formula:

(Lowest Bidder Price / Bidders Price) x Percentage Score Available

2. Quality (80%)
All responses to quality questions must be uploaded within the same area of the online form.
The organisation or consortium team will need to demonstrate expertise in the following:

* Experience of developing and delivering innovative, safe, sustainable and successful
outdoor markets and events

«  Ability to work closely with Peabody and local stakeholders

»  Ability to collaborate with local residents, engage diverse audiences, and provide
opportunities and benefits for the local economy

*  Proven track record of safely managing markets and events in open and complex
sites

Tender submissions should answer the following three sections on quality, taking into account the
weighting, which totals 80% of the scoring (the other 20% is on budget):

A) Appreciation of the brief 40%

+ Set out your understanding of the brief

» Describe your approach to developing a series of regular markets

»  Describe how you would work with local stakeholders

«  Explain your approach to working on the identified site of Cygnet Square and how
you would engage with neighbouring residents and stakeholders.

«  Explain how you would ensure the safety audience members visiting the markets and
what approaches and measure you would take to address sustainability

B) Methodology and Programme 20%
» Detail your methodology for working with the Peabody teams
+  Detail what would comprise your offer and opportunities for local businesses
«  Outline your understanding of Cygnet Square and how you would envision audiences
accessing it, in a safe and well managed manner
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C) Expertise and track record of organisation and dedicated team 20%

Provide a staff resource plan including the proposed role of each team member.
Include a CV of your organisation, or accompanying CV’s if a consortium applying.
A maximum of 2 relevant case studies undertaken by organisation or members of
consortium applying.

Unless otherwise stated in this document, written responses will be assessed using the following
scoring mechanism:

SCORE DESCRIPTION

10 Response is of a high standard which considers the full brief and provides detailed
and robust answers; provides convincing evidence that the Provider can deliver what
is being proposed and create a high-quality cultural experience.

7 Good responses which address most aspects of the brief and provides more detail
and evidence than that of an ‘acceptable’ response.

5 Acceptable response meets all basic requirements of the brief and provides the
required evidence of the skills and experience needed to deliver the festival.

3 Less than acceptable response which lacks convincing evidence of skills and
experience sought; lack of real understanding of the brief and evidence of ability to
deliver.

0 Non-compliant — failed to address the question or a detrimental response; limited or|
poor evidence of skill and knowledge required.

Submission deadline and interviews

Given the tight turn around for the tender we only expect brief responses to the above
categories. Tender submissions should be kept to a maximum of 4 sides of A4,
including CVs and case studies and all images. Tenders should be submitted via Delta
by 12 noon on Friday, 7 June 2024.

The shortlisting process will comprise a desk-top evaluation of the submissions
received by Peabody teams with the top three being invited for interview.

It is expected that up to three submissions will be shortlisted for interview and invited
to meet with the Peabody Culture Team and other key representatives the W/C 10
June 2024. The interviews are a chance to meet the teams and talk through your
proposal, no new information needs to be prepared.

Post-interview, Peabody Trust reserves the right to use the output as a means of
qualifying the content provided in the submission, and moderating the scores
allocated in response to the interviews accordingly.

For any questions or to discuss the tender, please contact Lisa Drew, Cultural

Programme Manager for Thamesmead: Lisa.Drew@peabody.org.uk

The tenders will be assessed using the matrix below:

Evaluation criteria Weighting Score 1-10 Total weighted

score

Budget

20 10 20
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Quality A: Appreciation 40 10 40
of the brief
Quality B: 20 10 20
Methodology &
Programme
Quality C: Expertise 20 10 20
and experience of
organisation

Highest Possible Score 100

6. Timescales and Project Management

g
PN

()

Peabody

The contracting organisation is Peabody Trust, and the project lead and day to day contact for this
commission is Lisa Drew, Cultural Programme Manager for Thamesmead.

The envisaged timetable for the | Date / Time
selection of the successful

Provider to enter into the

Contract is as follows: Activity

Issue ITQ 17/05/2024

Site visit W/C 27" May 2024

Deadline for receipt of Providers
questions

29" May 2024

Deadline for response to
Providers questions

31 May 2024

Deadline for response to
Providers questions

7% June 2024, 12 noon

Evaluation of written
submissions

W/C 10*" June 2024- W/C 17t
June

Interviews

W/C 10% June 2024

Agreement of decision to award

21 June 2024

Notification of outcome to
Providers

W/C 17" June 2024

Anticipated contracts start

July 2024

The above timetable is indicative only and subject to variation by Peabody. Providers will be informed

of any significant changes.
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Appendix 1

Cygnet Square lies in South Thamesmead and is well connected to all areas of thamesmead, as well
as to central London via the Elizabeth Line to Abbey Wood.

Abbey Wood station is a 10-minute walk from Cygnet Square and has connections to Bexley,
Greenwich and central London via the Elizabeth Line, Thameslink and South Eastern Rail.

Cygnet Square is served by the following busses:

Bus routes 177, 229, 244, 301, 401, 472 to Bus Stop ‘Southmere Lake’, then a 30 second walk to
Cygnet Square.

Bus routes 180, 401, B11 to Bus stop ‘Yarnton Way/Harrow Manorway’, then a 1-minute walk to
Cygnet Square.

We encourage visitors to cycle, walk or take public transport to the markets. There is very limited
parking in the surrounding area to the square. Best place for Trader Parking is along Bazalgette Way
and can be further discussed.
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Aerial CGI of the Southmere development

All buildings around the Square have now been completed.
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CGlI of the square with market provision

Previous Market

All buildings around the square have now been completed.
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Previous Market

Jubilee Jamboree



THAMESMEAD @)

\
¢

Cygnet Square with market seen from Southmere Lake
All buildings around the square have now been completed.
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Appendices

Appendix A — Form of Submission
Appendix B- Terms and Conditions
Appendix C- Certificate of Non-Collusion



