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WE ARE LOOKING FOR AN EXPERIENCED INDIVIDUAL, OR SMALL
TEAM OF PROFESSIONALS, WITH A PASSION FOR ARCHIVES AND
MODERNIST HISTORY TO REVIEW A WEALTH OF COLLECTED
MATERIALS AND CURATE THESE INTO COMPELLING AND
ACCESSIBLE STORIES FOR THE THAMESMEAD COMMUNITY
ARCHIVE.
We are looking to appoint a freelance
archivist, or curator with an interest
in Thamesmead’s history, to review
and assess our historical materials,
both digital and physical, and make
these available to a wide audience.
The role is for 9 months and we
welcome applications from
individuals or small teams.
The total budget for all fees is £20,000
+ VAT. Any materials required will be
met by additional budget held by
Peabody.

We are looking for a curious and thorough
individual or small team, who are able to explore
and extract compelling stories from a vast
amount of material we have collected, both
physically and digitally. They will need to
meticulously review, assess and catalogue this
material, so that it can be held as the archive’s
main collection, and curate it into interesting
stories that can be presented on the archive’s
website for a wide audience.
The role requires an individual or team that is
proficient at processing and preparing existing
digital files for upload to the archive website,
including images, audio, PDF and video files.
For our physical materials, they will need
experience of handling and caring for fragile
historical documents such as architectural
blueprints, and arranging scanning,
photographing and suitable storage for the
material, as well as preparing some items for
exhibition.

Thamesmead was built in the late 60’s, founded
on a utopian dream of modernist architecture
and a model town. Fifty years later it has a
community of over 45,000 people, beautiful
green spaces of unrivalled space and scale, iconic
brutalist architecture and a growing creative
community.

The archive currently has three volunteer
Community Archivists who should be involved in
the above processes, and further Community
Archivists should be recruited and engaged
where possible.

Peabody, London’s oldest and largest housing
association, is leading the visionary regeneration
of Thamesmead, and we are putting culture at
the heart of our plans. One of the key strands of
our cultural strategy is to explore and respect
Thamesmead’s past and heritage, and to work
with local residents to capture and celebrate this
rich history.

Who can apply: We are seeking proposals from
individuals or small teams of curatorial or
heritage professionals who have experience in
reviewing historical material, and making it
accessible.
If applying as a team, there will need to be one
lead applicant who will manage the fees budget
and pay other team members.

This opportunity comes at significant moment in
the archive’s development as we come towards
the of our Heritage Lottery Fund grant in August
2021, which helped to set the archive up, and get
ready to sustain the archive over the long term as
a crucial local asset.

Thamesmead Community Archive Curator
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Total budget for all fees: £20,000 + VAT
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Timings and Location:
We are happy for this work to fit around other
freelance work and commitments. It does not
need to be a regular set of hours or days per
week.

Extension to contract:
There may be an opportunity to extend this
contract to enable more materials to be
reviewed, curated and uploaded onto the
website. We are unable to confirm this
opportunity at this stage, but will provide further
detail as and when it is available. This
opportunity would be awarded as part of this
contract and further budget would be made
available.

When reviewing the digital material we hold on a
hard drive, this will need to be done from home
or other office location as we do not have office
space available.
When reviewing our physical materials, these are
housed in Peabody’s storage unit in
Thamesmead, but will need to be taken away to
be reviewed. Access to this store can be flexible
but will need to be arranged in advance.

The technical details surrounding the application
process, what documents need to be provided
and how to submit applications, is detailed within
this brief. Please read them carefully.

Application process:
1. Applications which respond to the aims
of this brief are required by 14 June 2021
2. We may interview the three top scoring
proposals before appointing in June 2021
Please note that ALL proposals must be
submitted through the online portal Delta
following this link: https://www.deltaesourcing.com/respond/82464NHK36
It is free to register and you only need to provide
your contact details. Proposals submitted by
email to Peabody will not be considered.

The deadline for applications to be
submitted via Delta is 12 noon BST, Monday
14 June 2021
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THE BRIEF

1. Introduction and Thamesmead Context

2. The Thamesmead Community Archive

Thamesmead at a turning point
Thamesmead was founded on a dream. Starting
in the 1960s, it was constructed by the Greater
London Council. It was intended to be a model
city, with utopian architecture and a vast supply
of green space taking advantage of its position on
the Thames. Five lakes were connected by seven
kilometres of canals, creating a landscape unique
to London.

The Thamesmead Community Archive has been
funded by the National Heritage Lottery Fund and
started in 2018 as part of Thamesmead’s 50thanniversary celebrations. Over the last two years,
we have collected materials from over 30 local
residents and worked closely with Bexley Local
Studies and Archive, the London Metropolitan
Archive, British Library and the RIBA archive to
build up hundreds of materials that tell
Thamesmead’s story.

Thamesmead’s culture was shaped by an ideal of
self-organisation. Its new residents built a
community radio station, a newspaper, and one
of the UK’s first community trusts. Today that
tradition continues, with Thamesmead residents
running a grassroots network of organisations
ranging from community churches to garden
societies and angling clubs. It is this self-starter
spirit we want to support through our cultural
and heritage plans.

The archive currently exists in three forms:
• A public website:
www.thamesmeadcommunityarchive.org.uk
to host curated and organised content from
Thamesmead’s past so that viewers can
easily absorb and understand the heritage of
the area, while enabling specific searches for
materials. The website is managed by a CMS
which is linked to a spreadsheet where all
items are catalogued and then automatically
uploaded to the website. The appointed
archive curator would manage the uploading
of archive material to the website through
this system. At present, the website is the
main public platform by which archive
material is accessed.
• A digital hard drive which holds
over 2,000 digital items from the past of the
area, including photos, videos, posters,
brochures, architects’ drawings, documents
and audio interviews spanning more than
five decades. Most of these items are
organised in folders by contributor and
nearly all items have permissions to enable
us to publicly share the material. Only a
fraction of this material has been prepared
and uploaded onto the website. Not all of
the material is suitable for public viewing

Originally Thamesmead was settled by families
escaping from cramped, and unfit housing in
inner London. Over the years it has become
home to people from all over the world. In
particular it has a large West African population,
with communities from Nigeria and Ghana. It is
also one of London’s youngest areas, with an
average age of only 31. This diversity is worth
celebrating – both the old and the new.
With the centre of London moving east,
Thamesmead now has the opportunity to
capitalise on its pivotal location within the
developing Thames Estuary, and to make the
most of its young talent and the creative
businesses already established in the area.
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(i.e. there is a lot of repetition and some
items may not be of wider interest), but this
material should be reviewed as a priority,
with a view to uploading more content onto
the website.
• A newly accessed collection of physical
materials such as architectural blueprints,
donations from local residents, small
artefacts and original photographs. These
collections have not been reviewed or
organised and therefore the extent of this
material is difficult to define at present and
will be the job of this role to explore and
review. We appreciate that not all of the
material will be able to be reviewed within
the time and fees currently available.

3. Our aims for this work
With our Heritage Lottery Funding coming to an
end in August 2021, there is a priority to upload
more content onto the archive website before
this date. We anticipate this to be primarily from
the digital files already collected with permissions
in place. The Thamesmead Culture team and
TACO! can provide guidance on priority material
to be uploaded, and digital files and images will
then need to be prepared and short text written
to present the material as interesting and
accessible ‘stories’.
For existing examples of stories, view here:
https://thamesmeadcommunityarchive.org.uk/ex
plore/stories
Post August 2021, we would like the team to take
a more holistic review of all our materials, and
continue to curate and make accessible the
content.

Taking into consideration the three current forms
of the archive, the long term aim is to establish
the Thamesmead Community Archive as a
valuable, well organised and easily accessible
historical resource that will continue to grow
over the years. We hope more residents will
continue to contribute to it and get involved in
supporting the archive to help it grow and
develop. Thamesmead’s story is always evolving
and documenting present-day activities,
especially during periods of change, are vital to
capture and preserve.

The overall aims of this contract are to:
1. significantly increase the amount of
content on the archive website, primarily
from the digital files already available, but
also by scanning/photographing the
physical material that is yet to be explored
2. review, assess and catalogue a wealth of
physical items including architectural blue
prints and donations from local residents,
making recommendations for suitable
storage and prioritising materials to be
scanned (both storage and scanning to be
provided by separate budget)
3. to build wider audiences for the archive
through promotion on social media and
working with the community archivists,
recruiting further volunteers where
possible or appropriate

The archive has been developed by Peabody’s
Culture team in Thamesmead and TACO! an arts
organisation based in Thamesmead. They have
commissioned the independent website, started
an Instagram account and curated the current
stories that you see on the website. As the
archive develops, we hope to work with more
local residents in the future to grow and help
shape the archive for future generations.
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4. to prioritise and prepare some materials
for future exhibition, such as framing
blueprints with UV glass
5. to develop the archive as a practical tool –
as a custodian of valuable and original GLC
documents from Thamesmead’s inception
and early years, and to respectfully
provide archival images and content as
part of the regeneration and cultural
programme of the area

4. Key Outputs for the Curator
Below are details of all practical deliverables
expected from the appointed curator/team:
•

The total budget is £20,000 + VAT to cover all
fees. All expenses for scanning, storage and
preparing materials for exhibition will be
provided by a separate budget in consultation
with the Thamesmead Culture team.

•

This opportunity is a part-time freelance contract
with a set fee for 9 months. We are happy to
appoint an individual or small team of two or
three individuals to cover all aspects of the brief,
although we will need to administer all payments
through one lead contact only.

•

This will be an independent role working from
home when reviewing the digital material, and
will need to access Peabody’s storage unit in
Thamesmead when reviewing the physical
material. Access to this store can be flexible but
will need to be arranged in advance.

•

•

The role will report into the Peabody Culture
team in Thamesmead and be supported by TACO!

•
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Review, sort and catalogue the existing
digital material currently stored on a hard
drive. A cataloguing system is already in
place which needs to be meticulously
followed to ensure consistency with the
material that has already been uploaded
to the website.
Curate a series of ‘stories’ on the website
which present collections of materials in
a succinct and compelling way with
concise and accurate text written from
material provided and independent
research. View existing archive stories
here.
Review, assess and catalogue all physical
material which is stored at Peabody
storage facility in Thamesmead, making
recommendations for appropriate
storage and identifying priority materials
for scanning (both to be supported by
additional budget).
Promote the archive through social
media using the existing Instagram
account @tmarchive and build audiences
through other social media platforms.
Work with the existing three Community
Archivists Volunteers to understand their
interests and motivations, and where
appropriate work with them to develop
ideas for further collections or stories
that can increase engagement with the
archive.
Support the Peabody Culture and
Regeneration team by providing archival
images and content for community
newsletters, hoardings, presentations

and promotional material where
appropriate.
Stakeholders and local partners
We have worked closely with Bexley Local Studies
and Archive, the London Metropolitan Archive,
British Library and the RIBA in the development
of the archive.
Marketing and Comms
• Work with Peabody’s Marketing and
Comms team to co-ordinate distribution
of marketing material for any community
activities or events as part of the process.
• The appointed consultancy and
subcontracted artist(s) will be expected
to promote the work through their own
channels, as well as sharing Thamesmead
messages, making sure to credit Peabody
and include relevant Thamesmead and
Peabody logos.
• GDPR rules must be followed when using
photography and film, and collecting
personal data
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THE ARCHIVE
These images show examples of some of the original architectural blueprints that we now have access to, which need
cataloguing and digitising.
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These images show a range of materials that have already been scanned at a high quality, but have not yet been
catalogued or prepared for upload onto the website.
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Our Cultural Strategy
Peabody is clear that culture needs to be at the heart
of our plans for the future of Thamesmead. We
appreciate that buildings alone don’t make
communities, but that culture does. We are working
to make great culture part of everyday life, using it to
celebrate Thamesmead’s identity, raise the profile of
the area, and create excitement in the
future. Thamesmead is home to a growing community
of creative businesses and artists, including those who
have been based in the area for several years, and
those who have recently moved to Thamesmead to
take up studios at the Lakeside Centre managed by
Bow Arts. We have been working closely with this and
other local residents to shape our plans, and some of
these residents will be involved in the selection panel
for this commission.

Make Thamesmead beautiful: Our plans for public art
are in the early stages, but as our new housing and
buildings develop we will be working to embed
permanent commissions into the new architecture,
and in parallel develop a wider street art programme
that will engage communities and transform unloved
and forgotten spaces.
This commission is the first permanent commission as
part of this programme.

Our cultural work is focused around four key aims:
Put Thamesmead on the Map: This includes
developing high profile festivals and events with
partners such as Greenwich + Docklands International
Festival who develop ambitious outdoor productions
specifically for Thamesmead each year, and working to
establish Thamesmead as a major film location for
London. Over the past three years we have welcomed
names such as Puma, Stella McCartney, BBC, Skepta,
Beyonce to film in Thamesmead.
Community Leadership: All of our work needs to be of
benefit to the residents living and working in
Thamesmead today. We have built lasting
partnerships with many local people and host the
monthly Culture Forum to discuss all our plans and
build connections between the growing creative
community. Over the last two years we have been
focusing on supporting residents in leading their own
initiatives and building community decision making
into our programmes. These include the RTM.FM, the
Black Culture Collective, Thamesmead Community
Archive and Three Rivers, our Creative People and
Places programmes which received £1m from Arts
Council England.

Thamesmead Community Archive Curator
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Making new spaces for culture and homes for artists:
This is some of our most important work to ensure
that more cultural spaces are provided for daily
cultural experiences, and to create jobs for local
people.
Success has already started with the creation of TACO!
an artist-led contemporary arts organisation founded
by a local resident which presents an ambitious
commissioning and public programme alongside the
running of the community radio station RTM, and the
Lakeside Centre managed by Bow Arts, which host 35
artist studios and is building community and education
programmes in the wider area.
We have recently published ‘A Home for Culture’ our
Cultural Infrastructure Plan which lists out our
ambitions for new spaces we will create over the long
term.

APPLICATION PROCESS

1. How to apply

pricing schedule in full, outlining all daily fees for you
and your team if applicable. All prices are to be
exclusive of Value Added Tax (VAT).

This section details what you need to do to apply, and
how all submissions will be scored and selected.
Please note that ALL proposals must be submitted
through the online portal Delta following this link:

We anticipate all applications to be submitted with
budgets close to the £20,000 available, therefore the
quality of your budget will be assessed rather than the
final price. e.g. you will not score higher marks for
submitting a cheaper proposal.

https://www.deltaesourcing.com/respond/82464NHK36
It is free to register and you only need to provide your
contact details. Proposals submitted by email to
Peabody will not be considered.

C) CV demonstrating your experience (40%)
Please provide information of your past experience
and how your skills match those required. This can be
submitted in a traditional CV format, or as case
studies or information on past work.

The deadline for applications to be
submitted via Delta is 12 noon BST, Monday
14 June 2021

If applying as a team, we will want to understand the
track record and experience of all team members.

Please provide 1 document of no more than 5 pages
of A4 and no larger than 10MB that outlines your
approach. Any information given outside of this limit
will not be factored into the selection process. This
document should provide responses to all of the
questions and areas detailed below: The Approach,
Budget, Track Record and Social Value. Provided in
brackets is the percentage score allocated to that
area.
A)

Scoring
Unless otherwise stated in this document, written
responses will be assessed using the following scoring
mechanism:
SCORE
10

Cover letter detailing your approach (40%)

Please detail your approach and how you will review
the historical material and curate this into a series of
compelling and accessible stories. This section is the
equivalent to a cover letter, telling us why you are
interested in the role and how your experience would
deliver the work.
B)

7
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Budget (20%)

Whilst we are noting that there is a set budget
allocated for this project, Peabody Trust as a public
body has a duty to ensure best value for money is
achieved from all of our suppliers. Therefore your
budget will be scored. Please provide a detailed

Thamesmead Community Archive Curator
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DESCRIPTION
Response is of a high standard which
considers the full brief and provides
detailed and robust answers; provides
convincing evidence that the Provider
can deliver what is being proposed and
create a high quality cultural
experience.
Good responses which addresses most
aspects of the brief and provides more
detail and evidence than that of an
‘acceptable’ response.
Acceptable response meets all basic
requirements of the brief and provides
the required evidence of the skills and
experience needed to deliver the
festival.
Less than acceptable response which
lacks convincing evidence of skills and
experience sought; lack of real

0

2.

Please log onto Delta to find the following
supplementary documents:
Section 1 – Terms and Conditions

Submission deadline and selection process
•

•

•
•

•

3.

applicant, who should be clearly identified in the
tender submission.

understanding of the brief and
evidence of ability to deliver.
Non-compliant – failed to address the
question or a detrimental response;
limited or poor evidence of skill and
knowledge required.

Tender submissions should be kept to a
maximum of 5 sides of A4, including CVs and
case studies and all images. Tenders should
be submitted via Delta by 12 noon GMT,
Monday 14 June 2021
The shortlisting process will comprise a desktop evaluation of the submissions received by
the Peabody Thamesmead Team, applying
the evaluation criteria provided above.
The top five applications will then be invited
to an informal meeting online to discuss their
application.
Post-interview, Peabody Trust reserves the
right to use the output as a means of
qualifying the content provided in the
submission, and moderating the scores
allocated in response to the interviews
accordingly.
For any questions or to discuss the tender,
please submit your comments or questions
via the Delta e-sourcing portal, and a member
from our Thamesmead Team will respond
accordingly.

Timescales and Project Management

The contracting organisation is Peabody Trust, and the
project lead and day to day contact for this
commission is Lisa Drew, Cultural Programme
Manager for Thamesmead, supported by Adriana
Marques, Head of Cultural Strategy for Thamesmead.
Whilst the bidding team may be drawn from more
than one organisation, the quality of the overall
project remains the responsibility of the lead
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A sample of our Terms and Conditions. This document
is for information only, but the winning applicant will
be contracted under these terms.
Section 2 – Form of Submission
This is a one page disclaimer that all applicants need
to sign, ratifying that their submission and the
representations they make are truthful, and that they
intend to honour the content of their submission.
Section 3 – Certificate of Non-Collusion
This is a one page disclaimer that all applicants need
to sign,, stating they have not engaged in any activity
in relation to this bidding exercise that might have
placed them at an unfair advantage over their fellow
bidders.

