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AN EXPERIENCED CULTURAL TEAM IS SOUGHT TO
DELIVER A PROGRAMME OF SMALL SCALE EVENTS AND
ACTIVITIES OVER 9 MONTHS, WHICH WILL ENGAGE
WITH THE LOCAL RESIDENTS OF THAMESMEAD’S NEW
CIVIC SQUARE AND HELP PLAN ITS FUTURE.
The square and phase one of Southmere will be
finished and open to the public from Spring 2021, with
the entire development complete by Autumn 2022.

We are seeking to appoint a specialist
cultural team who can develop a
series of small high quality events,
activities and interventions with the
first local residents moving to
Southmere, our first major
development in Thamesmead.
The total budget for all fees, materials
and delivery is £80,000 + VAT

The successful cultural team will work with Peabody’s
culture and neighbourhood teams on developing an
events and activation programme for Cygnet Square
with monthly events taking place between July 2021
and March 2022.
The events should be small-scale, COVID safe and
speak to the local community, while promoting the
awareness and brand of Thamesmead further afield.
The aim is to animate the space by engaging existing
and new residents and creatively responding to their
feedback. In Southmere a new community of existing
and new residents will come together, making Cygnet
Square a key space to support social inclusion and
community cohesion.
The main aim of the programme will be to engage this
new community, support them in taking ownership of
the square and informing what kind of events should
be put on for the benefit of the wider South
Thamesmead area.

Thamesmead was built in the late 60’s, founded on a
utopian dream of modernist architecture and a model
town. Fifty years later it has a community of over
45,000 people, beautiful green spaces of unrivalled
space and scale, iconic brutalist architecture and a
growing creative community.
Peabody, London’s oldest and largest housing
association, is leading the visionary regeneration of
Thamesmead, and we are putting culture at the heart
of our plans. One of the key strands of our cultural
strategy is to work with existing communities and local
residents to shape the future cultural offering, and
support community leadership of our public spaces.

Initial thoughts for the programme include:
• community picnics and cook-outs
• seasonal markets supporting local businesses
• pop-up art installations
• open air film screenings
• creative workshops and activities
• nature and greening programmes
• local competitions
• small performances by musicians and other
local artists
• temporary light-touch structures
It is also important to provide programming
opportunities for local organisations and artists.
The overall emphasis is that feedback from local
residents is gathered at each event to inform the
future of the square.
The long-term aim of the programme is that it will
culminate in, or lead to a resident steering group or
user group for the square that will continue to work
with Peabody over the coming years.

Southmere is Peabody’s first major development in
Thamesmead and will include 534 new homes, shops
and amenities, as well as The Nest, a new community
space and library. The residents will be a mix of exiting
local residents, who are moving into the new homes
from Wolvercote Road, and new residents from
further afield. The square will also serve the wider
residents of South Thamesmead, especially
Staplehurst Court, Tilehurst Point, Deal Court, Dutton
House and Blewbury House as well as those from
Parkview and wider South Thamesmead area.
Cygnet Square will be a new civic square in the centre
of this development for the whole of South
Thamesmead, offering space for people to meet, sit
next to Southmere Lake and enjoy the local landscape.

Southmere Engagement and Activation Brief
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The events and engagement programme will need to
work alongside ongoing construction as future homes
are still being completed, and engage people in the
space despite the adjacent disruption. A plan of the
available space in Cygnet Square is on page 14.

Many of the first residents moving to Southmere are
current Thamesmead residents who are being offered
these new homes and will already have an
understanding and attachment to Thamesmead. We
hope that collaborating with this community of new
and existing residents will lead to a civic space that is
genuinely part of Thamesmead and serves local
voices, and the surrounding area.

The programme should also include a close
partnership with two parallel projects in Southmere:
The Creative Knowledge Project (working title) is led
by artist Dunya Kalantery who is Bow Arts’ first artist
in residence at the Lakeside Centre, working with
Bexley Library Services and a number of young people
to create a platform(s) for youth-led cultural
production in Thamesmead. Dunya’s residency is
complimented by local design studio Rima & McRae
who have been collaborating with local primary school
pupils to make an artwork for inside the library
building, inspired by the colours of Thamesmead.
We have also just appointed a team to manage and
curate our first permanent public art commission in
Southmere. This team, led by a former Thamesmead
resident, will also recruit a cohort of 5 local young
professionals to work with local residents and artists
to produce permanent public artworks for Cygnet
Square to be installed in 2022.
It is crucial that the events progarmme and these
projects work together to guarantee a smooth and
united approach to activity in Cygnet Square. The
appointed team for this tender will need to facilitate
at least one event or activity for each of the above
projects as part of their programme.

Who can apply: We are seeking proposals from
cultural organisations or a consortium of cultural
professionals who have experience in working closely
with local communities to listen to their views and
programme events sensitively and responsively, while
safely delivering a high quality artistic output.
The winning bidder will be responsible for
commissioning and managing all artists and delivery
partners, ensuring all health and safety processes are
in place, securing event licences and collating all
feedback and evaluations on an ongoing basis.
We would expect the full budget of £80,000 + VAT to
be managed by the winning bidder, and used to
subcontract and manage artists, organisations and
other delivery partners as necessary.
Work to be undertaken: July 2021 – March 2022
Total budget (including all fees, material costs and
delivery): £80,000 + VAT

Southmere in particular provides a rich cultural
context with the opening of the Lakeside Centre run
by Bow Arts as a new creative hub with 35 artist
studios, education and community outreach and
nursery run by the YMCA. A new boat club will also be
completed in late 2021 next to the Lakeside Centre,
providing sailing and canoeing on the lake. A short
walk from Southmere is TACO! an artist-led
contemporary arts organisation with a small gallery
and bookshop presenting a public programme of
exhibitions, workshops, events, and publishing. TACO!
also runs RTM.FM, a community radio station.

Southmere Engagement and Activation Brief

Application process:
1. Proposals which address the aims of this brief
are required by 17 May 2021
2. We expect to interview the five top scoring
proposals before appointing in June 2021
The technical details surrounding the procurement,
what documents need to be provided and how to
submit applications, is detailed within the ‘Invitation
to Quote’ and ‘Instructions to Providers’ sections of
this document. Please read them carefully.
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COMMISSION BRIEF

1. Introduction and Thamesmead Context

Archive image of Tavy Bridge, 1975

Thamesmead at a turning point
Thamesmead was founded on a dream. Starting in the
1960s, it was constructed by the Greater London
Council. It was intended to be a model city, with
utopian architecture and a vast supply of green space
taking advantage of its position on the Thames. Five
lakes were connected by seven kilometres of canals,
creating a landscape unique to London.
Thamesmead’s culture was shaped by an ideal of selforganisation. Its new residents built a community
radio station, a newspaper, and one of the UK’s first
community trusts. Today that tradition continues, with
Thamesmead residents running a grassroots network
of organisations ranging from community churches to
garden societies and angling clubs. It is this self-starter
spirit we want to support through our cultural plans.
Originally Thamesmead was settled by families
escaping from cramped, and unfit housing in inner
London. Over the years it has become home to people
from all over the world. In particular it has a large
West African population, with communities from
Nigeria and Ghana. It is also one of London’s youngest
areas, with an average age of only 31. This diversity is
worth celebrating – both the old and the new.
With the centre of London moving east, Thamesmead
now has the opportunity to capitalise on its pivotal
location within the developing Thames Estuary, and to
make the most of its young talent and the creative
businesses already established in the area.

space to breathe in a healthy environment.
Thamesmead’s landscape will give a sense of escape
from the hustle and bustle of London, whilst being just
20 minutes away from the West End.
There will be plenty to do in Thamesmead, which will
keep people living, working and visiting. What will set
it apart will be its unique character and culture. A
distinctive, vibrant identity that brings people
together. Grown from the area’s heritage and people,
the culture will carve out a unique sense of identity
and pride within the town.
The Site – Cygnet Square and Southmere
Cygnet Square and the Southmere development have
been built on a site previously known as Tavy Bridge,
which was demolished in 2007. Tavy Bridge was
historically a local meeting spot, with shops, a water
play park and the well known Pyramid Club,
Thamesmead’s first social club hosting a variety of
community events run by the Thamesmead
Community Association, which no longer exists.
Cygnet Square is a chance to create a new kind of
public space that will be the heart of Southmere
where the local community can come together. On the
edge of Southmere Lake, the square will include
shops, cafés, playable fountains and The Nest, which
will house Thamesmead’s new library plus a
community space upstairs. There is direct access to
the lake from the square and its vast views can also be
a quiet space for meeting friends and contemplation.

Thamesmead in the future
Our vision is that Thamesmead realises its potential to
be London’s new town. This means that by 2050,
Thamesmead will be a place that over 100,000 people
call home. There will be space for everyone, with
homes in all shapes and sizes. New homes will be
intelligently designed, older homes will be well
maintained. Neighbourhoods will be expertly
managed, will feel safe and secure, and have all the
amenities needed. Thamesmead will be a place people
choose to put down roots, with space to grow in.
The green spaces, waterways and lakes will be at the
heart of everyday life, providing space to play and

Southmere Engagement and Activation Brief

Southmere will be completed in two phases, with the
first phase including Cygnet Square finished in Spring
2021, and the second phase of homes and shops being
completed in Autumn 2022. The Nest will be a high
quality and iconic community building completed in
Summer 2021. The top floor will host a community
space managed by the Peabody Community
Foundation, and a new library run by Bexley Library
Services on the ground floor. The library is due to
open in early 2022.
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The Nest, community and library building designed by Bisset
Adams, day and night views

The design and architecture of the square and
development is important to note, and the
engagement programme should be aesthetically
complimentary and of a high standard, in keeping with
the new architecture. The Nest’s design is particularly
important and was designed by Bisset Adams
architects through a RIBA competition. It will be
illuminated at night and become a high profile focal
point of the area.

•

•

•

2. Our aims for the Programme
This engagement and activation programme is vital to
welcoming new residents to their homes, and
informing how the future of the square will be used
and activated.
The programme will need to work alongside on going
construction of the square, and start to develop the
local ownership and regular use of the space, as well
as raising the awareness and profile of Thamesmead
more widely.

•

•

The total budget is £80,000 + VAT. This budget needs
to cover all management and fees and delivery costs.

3. Social value
We want to achieve maximum social value through
this programme for the benefit of Thamesmead
residents and the wider community. This means
providing opportunities for local businesses and
residents through the delivery of this programme
wherever possible. We want to foster a ‘made in
Thamesmead’ approach to all of our work.

Our aims for the engagement and activation
programme:
• Deliver an engaging series of events, working
local residents, both existing and new,
capturing their wishes for the new square
and responding creatively to their feedback
• Ensure the programming is accessible and
relevant to Thamesmead and its varied
communities, as directed by local residents
feedback
• Ensure that the programme is as varied as
possible, testing a range of different events,
activities and intervention to learn what is
successful and why
• Create a series of visually appealing and high
quality events that can be photographed

Southmere Engagement and Activation Brief

and used to promote this new space for
Thamesmead
Work closely with a range of teams across
Peabody to ensure the safe and smooth
running of the programme, these include the
Culture Team, Development, Estate Services,
Environmental teams, Health and Safety
supervisors and comms and marketing
Engage and coordinate with key stakeholders,
such as TACO!, Bow Arts, Peabody
Community Foundation and Durkan, our
principal contractors for Southmere
Create a sense of interest and excitement
around the new square and Thamesmead as
a whole through the development of this
programme
Share feedback and data collected from the
events with other teams and stakeholders to
inform future activity
Begin the creation of a resident steering
group, or similar, which Peabody will
facilitate/host going forwards to inform
future programming and activation

Through the Peabody Community Foundation (PCF),
residents are supported to be healthier, wealthier and
happier and PCF delivers a number of workstreams to
support residents into higher value jobs, new and local
business development, and supporting active and well
communities. As part of this work, PCF supports local
businesses and also hosts the monthly Thamesmead
Business Forum. We encourage all applications to
include and support local businesses as much as
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•

possible. For example, there are a number of large
scale production companies, furniture makers and
other craft professionals working in Thamesmead, and
we have several tried and tested food vendors for
outdoor events. The PCF team can help make
introductions.

•

•
It is also required for the applicant to provide some
form of work experience offer for young people in
Thamesmead, helping us to inspire the next
generation of creative talent. An outline of your work
experience offer should be included in your proposal
and the PCF team can support the winning applicant
to deliver that.

•

•

•

•

•
Himalayan Tiffin, local food provider run by local resident Dolma

4. Key Outputs for the Commission

•

Below are details of all practical deliverables expected
from the appointed cultural team in delivering the
programme.

Resident engagement and evaluation
• Embed feedback and consultation into each
event and activity so that the entire
programme becomes source of lessons
learned that can inform future programming
• Work with our neighbourhood teams to
address any concerns that are raised
throughout the programme, and develop
future activities based on feedback

Event delivery and management
• Deliver a high quality and varied programme
of at least 9 events and activities between
July 2021 and March 2022, that respond to
local people’s wishes and feedback.
• Test different types of events, formats and
activities, ranging from small scale pop-ups to
larger scale events, but of no more than 500
people at any one time

Southmere Engagement and Activation Brief

Include a range of artforms and consider
diversity to engage with a broad community
demographic
Create events that are aesthetically of a high
quality and compliment the new square and
architecture
Explore how the playable fountains could be
used or programmed
Deliver one engagement activity in
collaboration with artist in residence Dunya
Kalantery and the young people she is
working with – to be paid from the
programme budget and can be one of the 9
events
Deliver one engagement activity in
collaboration with the public art team – to be
paid from the programme budget and can be
one of the 9 events
Ensure there are paid opportunities for local
artists and organisations to deliver events
within the programme, or to collaborate on
the programme
Bring new artists, organisations or partners to
Thamesmead to deliver events and activities
as part of the programme to raise the area’s
profile
Support other local businesses whenever and
wherever possible in the programming and
production of the events, such a local food
businesses
Work with local volunteers in the
development and delivery of events
programme, passing on skills and providing
work experience opportunities
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•
•

•

•

•

Forum, Thamesmead Nature Forum and
Moorings Neighbourhood Forum.

Ensure that all event and activities are
coordinated through our development,
estates and neighbourhood teams
Towards the end of the programme, make
recommendations for how a steering group
or user group could be run or managed
Work closely with Peabody to coordinate
marketing and communication of all events
to ensure local residents are aware and we
develop an audience base
Make sure all events are well documented
with attractive and useable photography –
photographers can be commissioned and
paid separately by Peabody
Ensure health and safety and the following of
current Covid 19 measures and restrictions at
the time of each event

Budget
• The available budget is £80,000 exclusive of
VAT. This must include all management,
delivery and artist fees.
• There is a modest marketing budget
managed by Peabody which can meet any
additional costs for designing, printing, and
distributing related publicity material for the
programme and related engagement.
Marketing and Comms
• Work with Peabody’s Marketing and Comms
team to co-ordinate distribution of marketing
material for any community activities or
events as part of the process.
• The appointed consultancy and
subcontracted artist(s) will be expected to
promote the work through their own
channels, as well as sharing Thamesmead
messages, making sure to credit Peabody and
include relevant Thamesmead and Peabody
logos.
• GDPR rules must be followed when using
photography and film, and collecting personal
data

Stakeholders and local partner engagement
There are many creative practitioners, makers and
fabricators in Thamesmead, as well as cultural
organisations operating around Southmere and
beyond. It is important to consider this rich context
and to offer some opportunities to local creatives and
community organisations:
• Bow Arts, a key cultural partner in
Thamesmead, managing and re-opening the
Lakeside Centre, hosting 35 artists studios
works with over 40 artists now living and
working in Thamesmead
• TACO! an artist led contemporary arts
organisation is another key cultural partner
commissioning new work alongside
exhibitions and events, and developing the
local community radio station RTM.FM and
Thamesmead Community Archive
• London Borough of Bexley and Royal Borough
of Greenwich (the two boroughs of
Thamesmead). Southmere is in the London
Borough of Bexley and the new library will be
managed by their libraries team.
• Thamesmead Culture Forum which meets
monthly and is an open forum to engage with
anyone interested in Culture in Thamesmead,
as well as the monthly Thamesmead Business

Southmere Engagement and Activation Brief

5. Additional Support
The appointed consultancy will work closely with and
be supported by the Head of Cultural Strategy for
Thamesmead, Adriana Marques, and Cultural
Programme Manager, Lisa Drew who will manage the
interface with all other Peabody teams.
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SOUTHMERE AND
SITE CONSTRAINTS

Area map of south Thamesmead regeneration – this programme will
be located in Southmere Phase 1 (pink phase)

Southmere
as new fishing platforms and a new fountain in the
lake which are already complete.

This was the first area to be built in the late 60s by the
GLC, and is the area most associated with
Thamesmead as a place. It features the original
brutalist architecture of different typologies, from 13
storey towers, to low rise maisonettes. The focal point
of this area is Southmere Lake, the largest lake in
Thamesmead and famous for the image of the four
towers that stand at its shore, and as the backdrop to
films such as Clockwork Orange and Beautiful Thing.
Southmere is also the focus of our first phase of our
major regeneration vision which will see over 7,000
new homes built over the next 10 years, alongside
new civic amenities and major public realm
improvements.

The Lakeside Centre is also a key feature and partner,
managed by Bow Arts, the Centre has 35 artist studios,
creche and roof terrace for events, with a community
café to come, and is already becoming an active
creative hub in this part of Thamesmead.

A major improvement programme for the lake itself is
also due to complete in early 2021 which will improve
the water quality, create new wildlife habitats, as well

Southmere Engagement and Activation Brief
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New library and community
building ‘The Nest’

Lakeside Centre

New library and community
building ‘The Nest’

New residential block Playable fountains
in phase 1B

CGI view of Cygnet Square facing north. Shows new fountain and the Lakeside Centre to the north (both complete), new
library ‘The Nest’ to the right, civic square centre, and residential block in phase 1B to be completed by 2022.

New library and community
building ‘The Nest’
Residential blocks in phase 1A to be
completed by summer 2021, with some
commercial on ground floor

CGI view of Southmere Square facing south west. Shows new library and community building to the left (ground floor will
be a library managed by Bexley Library Services, and top floor will be a hireable community space). Residential block in
phase 1A to be completed by summer 2021 in the centre, foregrounded by new civic square and steps down to the lake.

Southmere Engagement and Activation Brief
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CGI of Cygnet Square facing north presenting anticipated night time view and use of the square and potential uses

Aerial CGI of the Southmere development

Southmere Engagement and Activation Brief
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CGI of Cygnet Square facing north presenting anticipated day time view and use of the square, with landscape details

Photo of the square near completion facing north east – March 2021

Southmere Engagement and Activation Brief
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Site Plan and Details

This plan shows all landscaping and public realm areas available, which will be managed by our Estate and Environmental
Services teams.
There is access to power on the main square, which can be facilitated by the above teams.
Loading for the square is 10.00kN/m2 maximum imposed load, a pressure typical of a fire engine.
These areas will be open and accessible to the public 24/7 from June 2021.

Southmere Engagement and Activation Brief
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Phased plan – all areas in blue will be complete and publicly accessible from May 2021.
All areas in green remain under construction until 2022 and hoarded off.

Southmere Engagement and Activation Brief
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Current community context and future residents
Thamesmead was always designed for a mixed,
diverse community and this remains one of the
greatest legacies of the original vision. Of the 16,000
households in Thamesmead, Peabody owns and
manages around 5,200 homes. The area is split into
roughly four areas – South, Central, North and West –
within which we have nine neighbourhoods. Housing
across Thamesmead is varied and development spans
four decades, ranging from the original modernist
1960s concrete homes in South Thamesmead to more
traditional suburban housing across north and west
Thamesmead, built predominantly in the 1980s and
1990s arranged in meandering cul-de-scas that can
often be hard to navigate. The population density in
Thamesmead is 44, compared to the London average
of 53.5 and compared to an inner London figure of
101 people per hectare, meaning that feeling of space
and openness is palpable, and one of the key positive
features that local residents associate with.

The rest of the units will be a mixture of shared
ownership and private sale, and we anticipate many of
them to attract first time buyers, although residents
will not start moving in until 2022.
Thamesmead Community Archive
In an aim to document the many histories and
communities in Thamesmead, the Thamesmead
Community Archive was launched in August 2020 after
two years of collecting materials from local residents
and local archives. The website will continue to
expand over the coming years and we are working
with a small group of Community Archivists to develop
the future of this community owned resource:
www.thamesmeadcommunityarchive.org.uk.
Thamesmead Community Fund
To support the many grassroots and informal
communities activities, we launched the Thamesmead
Community Fund in 2018 which awards up to £2,000
to local residents to deliver their own projects. The
funding is secured from all location filming fees in
Thamesmead and from the Peabody Community
Foundation. Projects supported through this funded
could be hosted in the programme.

Most people in Thamesmead fall within the ‘working
age’ category of 15 to 64 years and the proportion of
people from Black and Minority Ethnic groups is 63%,
compared to the London average of 55%. The average
number of people who are unemployed and receiving
benefits such as Jobseekers Allowance and Incapacity
Benefit is higher than the London average, although
Thamesmead has seen a drop since 2013.
Southmere resident demographics
181 of the 534 units in Southmere Phase 1 will be for
existing Thamesmead residents to be relocated to new
housing. These will be part of the target audience for
this events and engagement programme. From the
general information we have the broad demographics
can be assumed as follows:

Womens Lounge, a social fashion enterprise supported by a grant

The mean average age of the residents is 47 years
with most residents falling between 31 and 60 years.

Black Culture Collective
We are supporting an informal group of residents
committed to celebrating the contribution black
culture and heritage brings to Thamesmead, and they
will be commissioning some projects in Thamesmead
this year which could also be part of the programme.

Of these households around 60% have children
(approx. 150 children in total). The mean average age
of the children is 15, with most children being
between 0 – 17 years old.

Southmere Engagement and Activation Brief
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1. Our Cultural Strategy

community and other local residents to shape our
plans, and some of these residents will be involved in
the selection panel for this commission.

Peabody is clear that culture needs to be at the heart
of our plans for the future of Thamesmead. We
appreciate that buildings alone don’t make
communities, but that culture does. We are working
to make great culture part of everyday life, using it to
celebrate Thamesmead’s identity, raise the profile of
the area, and create excitement in the future.
Thamesmead is home to a growing community of
creative businesses and artists, including those who
have been based in the area for several years, and
those who have recently moved to Thamesmead to
take up studios at the Lakeside Centre managed by
Bow Arts. We have been working closely with this

Our cultural work is focused around four key aims:
Put Thamesmead on the Map: This includes
developing high profile festivals and events with
partners such as Greenwich + Docklands International
Festival who develop ambitious outdoor productions
specifically for Thamesmead each year, and working to
establish Thamesmead as a major film location for
London. Over the past three years we have welcomed
names such as Puma, Stella McCartney, BBC, Skepta,
Beyonce to film in Thamesmead.

Fly By Night, Duke Riley, LIFT, 14-18 Now, GDIF, July 2018

Southmere Engagement and Activation Brief
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Community Leadership: All of our work needs to be of
benefit to the residents living and working in
Thamesmead today. We have built lasting
partnerships with many local people and host the
monthly Culture Forum to discuss all our plans and
build connections between the growing creative
community. Over the last two years we have been
focusing on supporting residents in leading their own
initiatives and building community decision making
into our programmes. These include the RTM.FM, the
Black Culture Collective, Thamesmead Community
Archive and Three Rivers, our Creative People and
Places programmes which received £1m from Arts
Council England.
Lakeside Centre, managed by Bow Arts

Make Thamesmead beautiful: Our plans for public art
are in the early stages, but as our new housing and
buildings develop we will be working to embed
permanent commissions into the new architecture,
and in parallel develop a wider street art programme
that will engage communities and transform unloved
and forgotten spaces.
This commission is the first permanent commission as
part of this programme.
Making new spaces for culture and homes for artists:
This is some of our most important work to ensure
that more cultural spaces are provided for daily
cultural experiences, and to create jobs for local
people.
Success has already started with the creation of TACO!
an artist-led contemporary arts organisation founded
by a local resident which presents an ambitious
commissioning and public programme alongside the
running of the community radio station RTM, and the
Lakeside Centre managed by Bow Arts, which host 35
artist studios and is building community and education
programmes in the wider area.
We have recently published ‘A Home for Culture’ our
Cultural Infrastructure Plan which lists out our
ambitions for new spaces we will create over the long
term.

50th anniversary community parade

TACO! and RTM.FM pilot radio programme and exhibition

Southmere Engagement and Activation Brief
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PROCUREMENT

•

1. How to apply
This section details what you need to do to apply, and
how all submissions will be scored and selected.
Please note that ALL proposals must be submitted
through the online portal Delta following this link:

•

•

https://www.deltaesourcing.com/respond/6U9KJF9MZ7
It is free to register and you only need to provide your
contact details. Proposals submitted by email to
Peabody will not be considered.
B)

The deadline for proposals to be submitted
via Delta is 12 noon BST, Monday 17 May
2021

We anticipate all proposals to be submitted with
budgets close to the £80,000 available, therefore the
quality of your budget will be assessed rather than the
final price. e.g. you will not score higher marks for
submitting a cheaper proposal.

Your Approach (40%)

We appreciate that as the programme will be
responsive and iterative it is hard to submit a detailed
budget, but we would like to see how much would go
towards fees, delivery, commissioning partners and
others costs. We want to see a good balance between
fees and delivery costs. We want to ensure that all
artists, creative practices and organisations are paid
appropriately, while also ensuring that enough budget
is left to delivery a high quality programme. If you are
applying as an organisation, budget should not be
used to cover standard overheads, but organisational
fees can be included.

The highest weighting is allocated to your approach
and how you will curate a diverse cultural programme
that genuinely engages with local residents and
responds to their feedback. You will need to articulate
your approach clearly and succinctly, making sure it
addresses our key aims for the commission.
•

•

Please describe your understanding of the
brief and how you propose to work with local
residents and communities to deliver a
cultural programme based on their views and
feedback
Explain your approach to working in Cygnet
Square and how you would engage with
residents
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Budget (20%)

Whilst we are noting that there is a set budget
allocated for this project, Peabody Trust as a public
body has a duty to ensure best value for money is
achieved from all of our suppliers. Therefore your
budget will be scored. Please provide a detailed
pricing schedule in full, outlining all costs associated in
the delivery of your idea. All prices are to be exclusive
of Value Added Tax (VAT).

Please provide 1 document of no more than 8 pages
of A4 and no larger than 10MB that outlines your
approach. Any information given outside of this limit
will not be factored into the selection process. This
document should provide responses to all of the
questions and areas detailed below: The Approach,
Budget, Track Record and Social Value. Provided in
brackets is the percentage score allocated to that
area.
A)

How will you ensure a high quality experience
for the local community, ensuring all events
and activities are safe and well managed
Please provide examples of suggested artists
and cultural partners you would consider
curating for this programme
How will your approach ensure that the
commissions enhance the lived experience of
local residents and promote Thamesmead’s
unique identity?
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C) Track Record (20%)
•

•
•
•
•

Unless otherwise stated in this document, written
responses will be assessed using the following scoring
mechanism:

Include a portfolio of your practice or
organisation, or accompanying CV’s if a team
applying
Demonstrate quality and ambition of
previous work
Demonstrate ability to deliver cultural events
on time and within budget
Provide a staff resource plan detailing how
events would be planned and delivered
A maximum of 2 relevant case studies
undertaken by yourself/organisation or
members of consortium applying

SCORE
10

7

D) Social Value (20%)
5
•

•

•

Detail what would comprise your work
experience offer and opportunities for local
young people
Describe how contributions from local
creatives and businesses would be part of
your proposal or fabrication/production.
Detail how you could work with local
volunteers in the development and delivery
of the work.

3

0
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DESCRIPTION
Response is of a high standard which
considers the full brief and provides
detailed and robust answers; provides
convincing evidence that the Provider
can deliver what is being proposed and
create a high quality cultural
experience.
Good responses which addresses most
aspects of the brief and provides more
detail and evidence than that of an
‘acceptable’ response.
Acceptable response meets all basic
requirements of the brief and provides
the required evidence of the skills and
experience needed to deliver the
festival.
Less than acceptable response which
lacks convincing evidence of skills and
experience sought; lack of real
understanding of the brief and
evidence of ability to deliver.
Non-compliant – failed to address the
question or a detrimental response;
limited or poor evidence of skill and
knowledge required.

2. External Panel

4.

Given the profile and ambition of this commission, we
have secured the commitment of an external panel to
review, score and make the final selection.

The contracting organisation is Peabody Trust, and the
project lead and day to day contact for this
commission is Lisa Drew, Cultural Programme
Manager for Thamesmead, supported by Adriana
Marques, Head of Cultural Strategy for Thamesmead.

The panel is as follows:
• Adriana Marques, Head of Cultural Strategy
for Thamesmead, Peabody (chair)
• Development team, Southmere, Peabody
• Neighbourhood Managers for Southmere and
Lesnes
• Sales and Marketing team for Southmere,
Peabody
• Economic Inclusion team, Peabody
Community Foundation
• Thamesmead Information Manager
• Dunya Kalantery, artist in residence at
Lakeside Centre
• Public art team for Southmere
3.

Submission deadline and selection process
•

•

•
•

•

Tender submissions should be kept to a
maximum of 8 sides of A4, including CVs and
case studies and all images. Tenders should
be submitted via Delta by 12 noon GMT,
Monday 17 May 2021
The shortlisting process will comprise a desktop evaluation of the submissions received by
the Peabody Thamesmead Team, applying
the evaluation criteria provided above.
The top five applications will then be invited
to present to the panel, followed by a Q&A.
Post-interview, Peabody Trust reserves the
right to use the output as a means of
qualifying the content provided in the
submission, and moderating the scores
allocated in response to the interviews
accordingly.
For any questions or to discuss the tender,
please submit your comments or questions
via the Delta e-sourcing portal, and a member
from our Thamesmead Team will respond
accordingly.
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Timescales and Project Management

Whilst the bidding team may be drawn from more
than one organisation, the quality of the overall
project remains the responsibility of the lead
applicant, who should be clearly identified in the
tender submission.

INVITATION TO QUOTE
(ITQ)

1

Introduction

1.1

Peabody Trust (“Peabody”) is seeking to
appoint a single provider to create a
significant new art commission of ambition
and scale, that will raise the profile of
Thamesmead, and be inspired by its current
and future communities.

services. Appointment under the Contract
will mean that successful Provider will be
required to deliver goods / services to
Peabody on the terms and conditions set out
in the Contract throughout the duration of
the Contract.
2.2

The duration of the Contract will be up to
March 2022.

3

Award of the Contract
It is envisaged that the Provider with the top
scoring submission will be invited to join the
Contract.

3.1

The evaluation criteria and their weightings
are set out in the Evaluation Criteria.

4

Information Provided

4.1

Peabody have made every effort to ensure
the completeness and accuracy of
information provided to Providers but do not
warrant any such information. Providers will
be deemed to have satisfied themselves as to
the accuracy and completeness of such
information before submitting their
quotations.

4.2

TUPE - The Transfer of Undertakings
(Protection of Employment) Regulations 2006
(TUPE) is not expected to apply.

esourcing.com/respond/6U9KJF9MZ7

5

Content of Submission

2

Contractual Structure

5.1

2.1

Any Contract resulting from this ITQ will be
subject to the Terms and Conditions together
with any schedules and appendices
substantially in the form included in Section 1
(Terms and Conditions) (the “Contract”). The
Contract sets out the terms and conditions
between Peabody and the successful
Provider(s) for the provision of the goods /

Providers submissions shall be made in
accordance with the Instructions to Providers
and in Section 2 (Form of Submission).

5.2

Quality Evaluation - Providers shall respond
to each evaluation criteria set out in
Evaluation Criteria.

1.2

1.3

1.4

The Contract shall be in accordance with the
attached documents uploaded to the
“Document upload” section on the
Tenderbox on Delta (the e-sourcing platform
being used for this tender exercise).
Providers should read these instructions
carefully before completing the remaining
documentation, and must comply with the
terms of this ITQ (competitive process).
Failure to comply with these requirements
for completion and submission of the
proposal may result in the rejection of your
submission. Providers should acquaint
themselves fully with the extent and nature
of the goods / services and contractual
obligations contained herein and take any
independent financial or legal advice, if
necessary, as early as possible in the process
and Providers are deemed to have done so
before submitting a quote.
All responses are to be uploaded within the
Delta e-Sourcing portal https://www.delta-
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Provided in brackets after each evaluation
criteria is the percentage score allocated to

that criteria and also any limitation to the
length of response required.

found in Section 3 (Certificate of NonCollusion) and upload within the relevant
section of Delta eSourcing system

Any word, page or file size limits should be
seen as a maximum, not a target. Peabody
will not mark down a response that answers
the question because it is shorter than the
maximum limits stated. Any information
given outside of this limit will not be factored
into the evaluation with bids being deemed
to be non-compliant. Such bids may be
rejected at the discretion of Peabody.

https://www.deltaesourcing.com/respond/6U9KJF9MZ7

Please note that only information contained
within the response to a single criteria will be
assessed for that criteria, the evaluation
panel will not cross-reference answers to
questions so be sure to respond fully to each
criteria fully and in the correct place.
5.3

Price Evaluation - Providers shall provide a
detailed budget.
Any prices provided should be exclusive of
VAT, and inclusive of all other costs
associated with delivering the goods /
services required.

5.4

Insurance and Security - Providers shall have
in place the following insurance levels as a
minimum for each individual claim:

Providers shall confirm levels of Public
liability, Employers Liability and Professional
Indemnity insurance (either in place or to be
obtained) in their submission and highlight
any limitations on cover and enclose a copy
certificate or broker's letter to confirm the
level and scope of cover, where appropriate.
Certificate of Non-Collusion - Providers shall
complete the certificate of non-collusion
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Evaluation of Submissions

6.1

Written Submission - The Evaluation Panel
will evaluate the bids received to establish
the most advantageous to Peabody in terms
of the criteria set out under ‘The
Competition’ section on page 9 within this
document (Evaluation Criteria). That
assessment will be made on the basis of
Provider’s responses to this ITQ.

7

Procurement Timetable

7.1

The envisaged timetable for the selection of
the successful Provider to enter into the
Contract is as follows:
Activity
Issue the brief (ITQ)
Deadline for receipt
of Submissions
Evaluation of written
submissions
Interviews with 5
shortlisted proposals
Agreement of
decision to award
Notification of
outcome to Providers
Anticipated contract
start

Professional Indemnity Insurance: £1 million
Public Liability Insurance: £1 million
Employer’s Liability Insurance: £1 million

5.5

6

Date / Time
30 March 2021
17 May 2021: 12
noon BST
17 May – 25
May 2021
w/c 24 May
2021
1 June 2021
w/c 7 June 2021
w/c 7 June 2021

The above timetable is indicative only and
subject to variation by Peabody. Providers
will be informed of any significant changes.
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Instructions to Providers

endeavor to answer any requests and/or
queries raised, provided that they are
received prior to the deadline set out in the
procurement timetable and provided Peabody
considers any such request to be appropriate
for reply. Any such requests and/or queries
and Peabody’s responses will be sent to all
Providers, where appropriate.

Submissions must be made in accordance with the
following instructions to Providers (the
“Instructions”). Submissions that do not comply with
these instructions in any way may be rejected by
Peabody whose decision in the matter shall be final.
1

Introduction

1.1

Providers are responsible for obtaining all
information necessary for the preparation of
their Submissions. All costs, expenses and
liabilities incurred by any Provider in
connection with the preparation and/or
submission of a response, and in discussion
with Peabody, and (in the case of acceptance
of a Submission by Peabody) in connection
with the execution of the Contract and any
relevant documents, shall be borne by that
Provider.

1.2

The information referred to or contained in
the brief has been prepared by Peabody in
good faith but does not purport to be correct,
comprehensive or to have been
independently verified. Peabody in no way
warrants any information given to Providers.
Providers shall not rely on the information
and must carry out their own due diligence
checks in order to verify the information
provided by Peabody. Peabody accepts no
responsibility or liability whatsoever for any
loss or damage of whatever kind and
howsoever caused arising from or in
consequence of Providers' use of or reliance
on such information.

1.3

The procurement timetable is set out at
paragraph 7 in the previous section.

1.4

If any Provider requires any further
information or wishes to raise any query, such
requests or queries should be addressed in
writing through the Delta portal. Peabody will
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1.5

The attention of Providers is drawn to the
Contract set out in Section 1 (Terms and
Conditions) of the ITQ. It is essential that
Providers are totally familiar with the contents
of this document before compiling their
Submission.

2.

Confidentiality

2.1

All information supplied by Peabody in
connection with this brief shall be treated as
confidential and Providers shall not, without
the prior written consent of Peabody, at any
time, make use of such information for any
purpose other than the preparation of its
Submission.

2.2

Providers shall treat this submission and every
part of it and all other information provided
by or on behalf of Peabody as private and
confidential. Providers shall not disclose the
fact that they have been invited to quote or
release details of the brief other than on a
strictly confidential basis to those parties
whom they need to consult for the purposes
of preparing their Submission.
Providers shall not at any time release any
information concerning this brief and/or their
Submissions and/or any related documents
and/or any negotiation and/or discussion with
Peabody in this connection for publication in
the press or on radio, television, screen or any
other medium.

2.3

2.4

Peabody reserves the right to retain all
Providers’ submissions throughout the period

that the Submission remains valid and open
for acceptance.
2.5

considered and shall be rejected immediately.

Each Provider undertakes to indemnify
Peabody and to keep Peabody indemnified
against all actions, claims, demands, liability,
proceedings, damages, costs, charges and
expenses whatsoever arising out of or in
connection with any breach of the provisions
of this paragraph.

3.

Submissions

3.1

Providers shall complete all relevant online
questions, and upload responses to evaluation
criteria where indicated. Submissions should
be received no later than 14th April 2020: 12
noon GMT. Any submission received after this
time shall be excluded.

3.2

No alteration or addition (save for the
inclusion of the relevant information) should
be made to the Form of Submission.
Submissions must not be qualified in any way
and must be submitted strictly in accordance
with this brief, including these Instructions.
Submissions must not be accompanied by any
covering letter or any statement that could be
construed as rendering the Submission
equivocal and/or placing it on a different
footing from other Submissions.
Please note that all documentation must be
completed and returned in the original format
with the correct page numbers without
alterations or substitutions of any kind
whatsoever; pages must not be removed or
extra pages inserted or replaced.
As a result of past experience of this practice
and the problems this causes during
submission opening, any submissions
returned in a format other than the original
and/or including alterations or substitutions
to this document will not be accepted or
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3.3

Providers shall answer all questions as
accurately and concisely as possible in the
same order as the questions are presented.
Where a question is not relevant to the
Providers organisation, this shall be indicated
with ‘N/A’.

3.4

Questions shall be answered in English and
state all monetary amounts in Pounds
Sterling.

3.5

The Submissions shall be signed:a) where the Provider is an individual,
by that individual,
b) where the Provider is a partnership,
by all the partners or by at least two (2)
partners signing under a power of
attorney on behalf of the other partners,
a copy of which is to be provided with the
Submission,
c) where the Provider is a company, by
two (2) directors or by a director and the
company secretary, such persons being
duly authorised for that purpose.

3.6

3.7

3.8
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Each Provider shall produce forthwith upon
request by Peabody documentary evidence of
any authorisation, formation, interpretation
and performance referred to in paragraphs
3.5(b) and 3.5(c) above.
Providers shall note that the formation,
interpretation and performance of the
Contract shall be subject to and interpreted in
accordance with the laws of England.
Providers shall include in their Submission all
information required by this brief and all costs
necessary to enter into the Contract and to
deliver the Services safely and in compliance
with all statutory provisions and other rules or

regulations relating to the Contract.
3.9

Providers Submissions shall remain open for
acceptance for a minimum period of 90
calendar days.

4.

Non-consideration of Submissions

4.1

Peabody may in their absolute discretion
refrain from considering a Submission if
either:

submitting Submissions or shall limit or
restrict the amounts, prices, charges and
rates to be shown by any other Provider
in its Submission and other documents, or
f) offers or agrees to pay or give, or
does pay or give, now or in the future any
sum of money, inducement or valuable
consideration directly or indirectly to any
person for doing or having done or
causing or having caused to be done or
offering to do in relation to any other
Provider or any other proposed
Submissions or other documents or
current or future commercial or personal
relationship any act or omission, or

a) in any respect, it does not comply
with the requirements of this brief
(including these Instructions), or
b) the Submission contains any
significant omissions.

g) has directly or indirectly canvassed
any member of Peabody concerning the
acceptance of any Submissions or has
directly or indirectly obtained or
attempted to obtain information from
any such member or official concerning
any other Submissions or other
submissions made by any other Provider,
or

c) the Submission is not submitted by
the deadline set in (Instructions to
Providers).
5.

Rejection of Submissions

5.1

Any Submissions or other documents
submitted by any Provider in respect of which
the Provider:

h) fails to use the English language, or

a) fixes or adjusts the amount, prices,
charges and rates shown:-

i) fails to state monetary amounts in
Pounds Sterling,

b) by or in connection with any
agreement or arrangement with any
other person, or
c) by reference to any other
Submission, or

may not be considered for acceptance
and may accordingly be rejected by
Peabody provided always that such nonacceptance or rejection shall be without
prejudice to any other civil remedies
available to Peabody in respect thereof or
to any criminal liability that such conduct
by a Provider may attract.

d) communicates to any person other
than Peabody any information except in
accordance with paragraph 2.2 above, or
5.2
e) enters into any agreement or
arrangement with any other person that
such other person shall refrain from
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Peabody reserves the right at any time:
a) not to award a Contract and to
withdraw from, suspend or terminate the
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procurement procedure, any part of the
procurement procedure and to procure
the appointment of the Provider by any
alternative means which Peabody see fit
(including by way of undertaking a new
procurement process), or:

a) it has not done any of the acts or
matters referred to in paragraphs 5.1(a)(g) above and has complied in all respects
with these Instructions,
b) all information, representations and
other matters of fact communicated
(whether in writing or otherwise) to
Peabody by the Provider, its employees
or agents in connection with or arising
out of the Submission is true, complete
and accurate in all respects,

b) to award the Contract(s) to which
this procurement process relates in
whole, in part or not at all,
without incurring any liability whatsoever to
the Provider. The Provider acknowledges and
agrees that in participating in this brief, it shall
hold Peabody harmless from any liability or
loss whatsoever suffered by the Provider as a
result of Peabody’s actions and/or omissions
under this brief.
6.

Acceptance of Submissions, Criteria for
Evaluation and Contract Award

6.1

Peabody reserves the right to accept any
Submission pursuant to the brief.

6.2

Peabody shall not be bound to accept any
Submission and reserve to themselves the
right at their absolute discretion to accept or
not accept any Submission.

6.3

c) it has made its own investigations
and research and has satisfied itself in
respect of all matters (whether actual or
contingent) relating to the Submission,
and has not relied on information
supplied by Peabody,
d) it has satisfied itself as to the
correctness and sufficiency of the
information it has included in its
Submission and inserted in the Pricing
Schedule,
e) it has full power and authority to
enter into the Contract and to deliver the
goods / services,

Peabody may without limitation meet with
and/or interview Providers, ask for
presentations and clarification of material
submitted, undertake site visits and seek
references as part of the evaluation process.
All Submissions made by Providers prior to the
Closing Date will be considered, together with
any other information that Peabody may
require to be submitted.

7.

Provider's Warranties

7.1

In completing its Submission each Provider
warrants, represents and undertakes to
Peabody that:
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f) it is of sound financial standing and
has and will have sufficient resources
available to it to comply with its
obligations under the Contract.

8.

General

8.1

Every part of this brief and all other
documents provided to Providers will remain
the property of Peabody and will be returned
with the Submission or, if no Submission is
submitted, upon Peabody’s demand.
Providers are advised to retain for themselves
details of their Submissions. Peabody reserve

8.2
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the right to make a charge if a Provider
requests a copy of its Submission.

Please log onto Delta to find the following
supplementary documents:

9.

Data Protection Act and Freedom of
Information Requirements

Section 1 – Terms and Conditions

9.1

Providers shall sign up to and comply with the
Data Processing Agreement (as contained in
Section 4), which will cover their obligations
to Peabody in respect of data protection and
GDPR throughout the duration of their
contract.

A sample of our Terms and Conditions. This document
is for information only, but the winning applicant will
be contracted under these terms.
Section 2 – Form of Submission
This is a one page disclaimer that all applicants need
to sign, ratifying that their submission and the
representations they make are truthful, and that they
intend to honour the content of their submission.
Section 3 – Certificate of Non-Collusion
This is a one page disclaimer that all applicants need
to sign,, stating they have not engaged in any activity
in relation to this bidding exercise that might have
placed them at an unfair advantage over their fellow
bidders.
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