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WE ARE LOOKING TO INTEGRATE HIGH QUALITY
AND INNOVATIVE CREATIVE COMMISSION(S) IN
SOUTHMERE AS PART OF OUR FIRST MAJOR
REGENERATION PHASE IN THAMESMEAD.

We are seeking to appoint a specialist
public art team or producer who can
commission and manage artist(s), and
the fabrication and installation of
their works in Southmere, our first
major development in Thamesmead.
The total budget for all fees,
fabrication and installation costs is
£175,000 + VAT

This tender asks you to detail your approach to
selecting and appointing artist(s), and how you would
support and manage them to develop creative
proposals for two key areas of opportunity:

Thamesmead was built in the late 60’s, founded on a
utopian dream of modernist architecture and a model
town. Fifty years later it has a community of over
45,000 people, beautiful green spaces of unrivalled
space and scale, iconic brutalist architecture and a
growing creative community.

The second site is Cygnet Square and Wagtail Walk,
which together make up the majority of the new
public realm. The landscaping for these large areas will
be complete by May 2021 and will comprise of a
diverse and high quality soft landscape of trees,
shrubs and herbaceous planting set amongst high
quality paved areas.

The first site is a pair of prominent walls of a
residential block (Block 4) facing the main road
Harrow Manor Way which will be handed over in June
2022. These walls could be considered together or
individually and could house flat or relief artworks at
scale, bringing a visual identity, navigational markers
or texture to this gateway building.

Peabody, London’s oldest and largest housing
association, is leading the visionary regeneration of
Thamesmead, and we are putting culture at the heart
of our plans. One of the key strands of our cultural
strategy is to work with artists to embed creative
public realm features into our future developments,
ensuring they feel relevant and rooted to
Thamesmead’s history and context, and providing
beautiful and thoughtful moments for our existing and
new communities that will live in these spaces.

Commissions can be developed for either, or both of
these sites, and can be from one or more artists. The
budget of £175,000 + VAT must however cover all
proposals, fabrication, installation costs and all fees.
There may also be an extended opportunity for
further commissions in a second development phase
to the north of Cygnet Square. We are unable to
confirm this opportunity at this stage, but will provide
further detail as and when it is available. This
opportunity would be awarded as part of this contract
and further budget would be made available.

This brief focuses on developing a creative proposal
that responds to the first phase of development
surrounding Cygnet Square. Construction of this phase
will be complete by June 2022 and includes 534 new
homes, commercial spaces surrounding a civic square
with frontage onto Southmere Lake, and a new library
designed by Bisset Adams architects through a RIBA
competition.

The creative proposals for Southmere should be
specific to Thamesmead, and inspired by it. The
commissioned artists should consider how these
features will enrich the lived experience of our
residents, improve the public realm and contribute to
our overarching goal of making great culture a part of
daily life. They should progress the story of
Thamesmead, respectful of the past and sharing
excitement of the future. We are especially interested
in themes of settling, home and community.

We are looking for an experienced public art delivery
team or producer who can bring diverse artist(s) to
this opportunity, reflecting Thamesmead’s west
African, Traveller and other BAME communities.

Southmere Creative Commission Brief
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Context: Southmere in particular provides a rich
cultural context with the opening of the Lakeside
Centre run by Bow Arts as a new creative hub with 35
artist studios, education and community outreach,
community café and nursery run by the YMCA. A new
boat club will also be completed in 2021 next to the
Lakeside Centre, providing sailing and canoeing on the
lake. A short walk from Southmere is TACO! an artistled contemporary arts organisation with a small
gallery and bookshop presenting a public programme
of exhibitions, workshops, events, and publishing.
TACO! also runs RTM.FM, a community radio station.

We are asking for proposals to include the following:
1. an approach to working in Thamesmead and
collaborating with local residents
2. suggested approach to selecting and
commissioning artists, ensuring that new and diverse
practices are considered, including local artists – an
outline of suggested or indicative artists should be
detailed
3. demonstrative track record from the public art
team or producer of delivering similar projects of
quality and scale
The final selection of artist(s) will be developed in
collaboration with Peabody and the appointed public
art delivery team. Final artists or proposals for the
artworks do not need to be provided for this tender.

Given that the public square will be complete by
summer 2021, there will be an opportunity to work
with the first residents moving into these properties.
Many of these are current Thamesmead residents
who are being offered these new homes, and will
already have an understanding and attachment to
Thamesmead. In addition, there will also be new
residents moving from elsewhere, and this will be
their first experience of Thamesmead. Collaborating
with these new residents could lead to a powerful and
meaningful commission that is genuinely part of
Thamesmead and representative of local voices.

The winning bidder will be responsible for
commissioning and managing artist(s), liaising with the
project contractors and architects, and appointing and
managing the appropriate fabricator to produce and
install the final work(s). We would expect the full
budget of £175,000 + VAT to be managed by the
winning bidder, and used to subcontract and manage
artists, fabricators, installers and other specialists as
necessary.

Over the next 20 years in Thamesmead, Peabody will
build more than 20,000 new homes, create thousands
of jobs, and invest in our green spaces, shops and
leisure facilities for the local community and visitors.
Billions of pounds are being invested in the town,
making Thamesmead not only the biggest
regeneration project in London but one of the biggest
in the UK. The commissions must match this
ambition, and be of the highest quality conceptually
and physically.

Work to be undertaken: February 2021 – September
2022. The physical commission(s) must be complete
and installed by September 2022. Total budget
(including all fees, fabrication costs and expenses):
£175,000 ex VAT
Application process:
1. Proposals which address the three points
above are required by 18 January 2021
2. We expect to interview the three top scoring
proposals before appointing in early 2021

Who can apply: We are seeking proposals from public
art specialists who have experience in delivering
ambitious permanent art commissions, and are able to
manage the artistic, fabrication and installation.
We are particularly looking for diverse teams which
can bring new partnerships or innovative approaches
to commissioning artists.

Southmere Creative Commission Brief

The technical details surrounding the procurement,
what documents need to be provided and how to
submit applications, is detailed within the ‘Invitation
to Quote’ and ‘Instructions to Providers’ sections of
this document. Please read them carefully.
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1. Introduction and Thamesmead Context

space to breathe in a healthy environment.
Thamesmead’s landscape will give a sense of escape
from the hustle and bustle of London, whilst being just
20 minutes away from the West End.
There will be plenty to do in Thamesmead, which will
keep people living, working and visiting. What will set
it apart will be its unique character and culture. A
distinctive, vibrant identity that brings people
together. Grown from the area’s heritage and people,
the culture will carve out a unique sense of identity
and pride within the town.

Thamesmead at a turning point
Thamesmead was founded on a dream. Starting in the
1960s, it was constructed by the Greater London
Council. It was intended to be a model city, with
utopian architecture and a vast supply of green space
taking advantage of its position on the Thames. Five
lakes were connected by seven kilometres of canals,
creating a landscape unique to London.
Thamesmead’s culture was shaped by an ideal of selforganisation. Its new residents built a community
radio station, a newspaper, and one of the UK’s first
community trusts. Today that tradition continues, with
Thamesmead residents running a grassroots network
of organisations ranging from community churches to
garden societies and angling clubs. It is this self-starter
spirit we want to support through our cultural plans.
Originally Thamesmead was settled by families
escaping from cramped, and unfit housing in inner
London. Over the years it has become home to people
from all over the world. In particular it has a large
West African population, with communities from
Nigeria and Ghana. It is also one of London’s youngest
areas, with an average age of only 31. This diversity is
worth celebrating – both the old and the new.
With the centre of London moving east, Thamesmead
now has the opportunity to capitalise on its pivotal
location within the developing Thames Estuary, and to
make the most of its young talent and the creative
businesses already established in the area.

Archive image of Tavy Bridge, Southmere Lake

Thamesmead in the future
Our vision is that Thamesmead realises its potential to
be London’s new town. This means that by 2050,
Thamesmead will be a place that over 100,000 people
call home. There will be space for everyone, with
homes in all shapes and sizes. New homes will be
intelligently designed, older homes will be well
maintained. Neighbourhoods will be expertly
managed, will feel safe and secure, and have all the
amenities needed. Thamesmead will be a place people
choose to put down roots, with space to grow in.
The green spaces, waterways and lakes will be at the
heart of everyday life, providing space to play and

Southmere Creative Commission Brief
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2. Our aims for the Commission
This will be the first permanent creative commission
as part of Peabody’s long-term regeneration plans for
Thamesmead, and therefore needs to be of the
highest quality and showcase innovative thinking and
approaches to site-specific commissioning.
We need to set the bar high, demonstrating the value
that artists can bring to public spaces, and showing
how creative interventions can radically enhance the
lived experience and speak to local communities.

The proposed commissions can be of any material and
scale. It could be a series of small and intimate
interventions or a larger and more substantial work.
There could be a connection and narrative that run
between a series of works, and more than one artist
can be appointed. These choices and approaches
should be outlined in your response, and can be
detailed after appointment.

The total budget is £175,000 + VAT. This budget
needs to cover all consultant and artist fees and
fabrication and installation costs.

Much of our regeneration work has been based
around the principles of co-design and co-authorship,
and any community involvement in the commissioning
process would be welcomed. This thinking and
approach should also be detailed in your response.

Our aims for the art commissions:
• To contribute to a positive and inspiring
public realm for future residents living in
Southmere
• To contribute to Peabody’s overarching goal
of making great culture a part of daily life
• To be inspired by, and specific to
Thamesmead as a place and a community the works must feel relevant to
Thamesmead’s diverse residents
• To champion and support diverse artists
including the growing local artistic
community
• To work with new residents moving into
Southmere, being sensitive to the mixed
tenure of the community and acknowledging
that some residents are already local to
Thamesmead
• To work collaboratively with the existing
architecture and embed the commissions
within the new public realm
• To be of the highest quality materials and
fabrication, with a life span of 25+ years,
ensuring they continue to contribute
positively to the local area over a long period
of time
• For some form of work experience or youth
offer to be embedded into the development
of the work

Southmere Creative Commission Brief

For local fabricators and businesses to be
used as a preference wherever possible

Thamesmead Festival, Southmere Lake, July 2018

3. Social value
We want to achieve maximum social value through
this commission for the benefit of Thamesmead
residents and the wider community. This means
providing opportunities for local businesses and
residents through the delivery of this commission
wherever possible. We want to foster a ‘made in
Thamesmead’ approach to all of our work.
Through the Peabody Community Foundation (PCF),
residents are supported to be healthier, wealthier and
happier and PCF delivers a number of workstreams to
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support residents into higher value jobs, new and local
business development, and supporting active and well
communities. As part of this work, PCF supports local
businesses and also hosts the monthly Thamesmead
Business Forum. We encourage all applications to
include and support local businesses as much as
possible. For example, there are a number of large
scale production companies, furniture makers and
other craft professionals working in Thamesmead, and
we have several tried and tested food vendors for
outdoor events. The PCF team can help make
introductions.

•

•

•

It is also required for the applicant to provide some
form of work experience offer for young people in
Thamesmead, helping us to inspire the next
generation of creative talent. An outline of your work
experience offer should be included in your proposal
and the PCF team can support the winning applicant
to deliver that.

Production
• To manage the delivery of the commissions
on site, including fabricators, timeline and
budget.
• To work closely with the Peabody
Development team for each phase to coordinate logistics surrounding the delivery
and installation of the work.
• To consider the health and safety
implications of the work and assist the client
to ensure suitable arrangements are in place
to manage the project under CDM
regulations.
• If relevant, provide sufficient staff and
support for any community consultation
events delivered as part of the commission
• If delivering any events or public
engagement, ensure first aid, food,
refreshments, and toilet facilities are
provided at all locations, where they are not
already in place
• All engagement work and public events need
to adhere to the current government
guidelines around Covid 19 at the time
• To provide opportunities for local young
people in the development and delivery of
the commissions, passing on skills and
providing work experience opportunities

Rima & McRae, local bespoke interior designers and makers

4. Key Outputs for the Commission
Below are details of all practical deliverables expected
from the appointed public art specialist in delivering
the work.
Artist appointment and management
• To develop a selection process for appointing
diverse artist(s) representative of
Thamesmead’s communities

Southmere Creative Commission Brief

To formally appoint the artist(s) after
discussion and agreement with the Peabody,
led by Thamesmead’s Culture team plus
other local stakeholders
To support the artist in developing viable
proposals for approval, and to manage the
proposals through the various approval
stages
Work with the artist to implement any
revisions as necessary to ensure the work
meets our aims and is viable within budget
and programme
To be the interface between the artist,
fabricator and installer, managing all parties
to ensure the final work is produced and
installed as envisioned by the artist
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Where possible to work with local businesses
in the first instance

•

Stakeholders and local partner engagement
There are many creative practitioners, makers and
fabricators in Thamesmead, as well as cultural
organisations operating around Southmere and
beyond. It is important that the artists and resulting
commissions are aware of this rich context:
• Bow Arts, a key cultural partner in
Thamesmead, managing and re-opening the
Lakeside Centre, hosting 35 artists studios.
• TACO! an artist led contemporary arts
organisation is another key cultural partner
commissioning new work alongside
exhibitions and events, and developing the
local community radio station RTM.FM and
Thamesmead Community Archive
• London Borough of Bexley and Royal Borough
of Greenwich (the two boroughs of
Thamesmead). Southmere is in the London
Borough of Bexley and the new library will be
managed by their libraries team.
• Thamesmead Culture Forum which meets
monthly and is an open forum to engage with
anyone interested in Culture in Thamesmead,
as well as the monthly Thamesmead Business
Forum, Thamesmead Nature Forum and
Moorings Neighbourhood Forum.

•

Documentation and Evidence of the Process
• Work with Peabody to capture and measure
the benefit of the work.
• Keep a detailed record of any engagement,
workshops, or community dialogue,
recording numbers of attendees and other
key information to be agreed with the
Peabody teams at the start of the project.
• Write a brief ‘exit’ document at the end of
the project, summarising lessons learned, key
experiences and perceived benefit and
successes of the final outcome as well as the
process.
5. Additional Support
The appointed consultancy will work closely with and
be supported by the Head of Cultural Strategy for
Thamesmead, Adriana Marques, and Cultural
Programme Manager, Lisa Drew, alongside support
from the Thamesmead Development team.

Budget
• The available budget is £175,000 exclusive of
VAT. This must include all consultant and
artist fees, research and development, travel
and expenses, fabrication and installation
costs.
• There is a modest marketing budget
managed by Peabody which can meet any
additional costs for designing, printing, and
distributing related publicity material for the
commissions and related engagement.

6. Exclusions
We will not accept proposals for:
• existing artworks
• projects that do not meet the timescales or
budget
• approaches that do not consider diverse
artistic practices
• approaches that do not respond to the local
context

Marketing and Comms
• Work with Peabody’s Marketing and Comms
team to co-ordinate distribution of marketing

Southmere Creative Commission Brief

material for any community activities or
events as part of the process.
The appointed consultancy and
subcontracted artist(s) will be expected to
promote the work through their own
channels, as well as sharing Thamesmead
messages, making sure to credit Peabody and
include relevant Thamesmead and Peabody
logos.
GDPR rules must be followed when using
photography and film, and collecting personal
data
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SOUTHMERE AND
SITE CONSTRAINTS

Area map of south Thamesmead regeneration – this commission
will be located in Southmere Phase 1 (pink phase)

The two arrows point to the public square and the
building facades where artwork could be installed.

Southmere
A major improvement programme for the lake itself is
also due to complete in early 2021 which will improve
the water quality, create new wildlife habitats, as well
as new fishing platforms and a new fountain in the
lake which are already complete.

This was the first area to be built in the late 60s by the
GLC, and is the area most associated with
Thamesmead as a place. It features the original
brutalist architecture of different typologies, from 13
storey towers, to low rise maisonettes. The focal point
of this area is Southmere Lake, the largest lake in
Thamesmead and famous for the image of the four
towers that stand at its shore, and as the backdrop to
films such as Clockwork Orange and Beautiful Thing.
Southmere is also the focus of our first phase of our
major regeneration vision which will see over 7,000
new homes built over the next 10 years, alongside
new civic amenities and major public realm
improvements. We are completing the build of 534
new homes next to Southmere Lake, along with a new
civic square which will host a public library,
community facilities, shops, cafés and leisure facilities.
This is being delivered in two phases, the first of which
will be centred around the civic square, named Cygnet
Square and new library and will be complete by
Summer 2022, and 2nd phase which will be complete
by Winter 2022.

Southmere Creative Commission Brief

The Lakeside Centre is also a key feature and partner,
managed by Bow Arts, the Centre has 35 artist studios,
creche and roof terrace for events, with a community
café to come, and is already becoming an active
creative hub in this part of Thamesmead.
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Existing tower blocks and lowrise maisonettes from late 60s.

Boat Club (2021)
Lakeside Centre
(complete)

Archival image of Southmere Lake, circa 1970

New residential block
in phase 1B
Architect visualisations of the new Southmere Civic Square –
currently under construction

New library and community
building ‘The Nest’

CGI view of Cygnet Square facing north. Shows new fountain and the Lakeside Centre to the north (both complete), new
library ‘The Nest’ to the right, civic square centre, and residential block in phase 1B to be completed by 2022.

New library and community
building ‘The Nest’

Residential blocks in phase 1A to be
completed by summer 2021, with some
commercial on ground floor

Facades for artworks to the rear of these
buildings facing Harrow Manor Way

CGI view of Southmere Square facing south west. Shows new library and community building to the left (ground floor will
be a library managed by Bexley Library Services, and top floor will be a hireable community space). Residential block in
phase 1A to be completed by summer 2021 in the centre, foregrounded by new civic square and steps down to the lake.

Southmere Creative Commission Brief

10

CGI of Cygnet Square facing north presenting anticipated night time view and use of the square

New planted swale along Wagtail Walk
between phase 1A and 1B

Southmere Creative Commission Brief
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CGI of Cygnet Square facing north presenting anticipated day time view and use of the square, with landscape details

Photo of the library and residential blocks under construction - Summer 2020

Southmere Creative Commission Brief
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Southmere Phase 1 - site opportunities, context and
constraints

public realm areas are planted with trees and shrubs
to define space and provide shade.

This commission needs to be located in, and respond
to the first completed phase in Southmere.
Construction of this phase is in progress and will be
complete by summer 2021. All designs and materials
have already been locked, and all proposals will need
to respond to and work with what has already been
designed and delivered. As planning permission has
also been granted, all proposals need to be delivered
within the parameters of the planning consent. Any
Non Material Planning amendments required would
be the responsibility and cost of the appointed
consultant. Consideration also needs to be given to
the warranties in place as part of the build contract, as
well as any potential CDM risks with installation and
maintenance.

Commercial spaces
As a new community Southmere will have a number of
commercial units ranging from small local businesses
to cafés, restaurants and local services. We have
engaged a commercial agent to deliver a commercial
plan for us but no further information can be given at
this time. We can however facilitate meetings and
collaborations between the commercial plans and the
artistic response(s) after appointment.

Landscaping
Southmere’s new public realm areas are designed to
provide a diverse and high quality soft landscape of
trees, shrubs and herbaceous planting set amongst
high quality paved areas. Entering the new
development people will pass along Wagtail Street
with a richly planted swale running down one
side. This contains a variety of planting which provide
all year round texture and colour with pollen rich
plants to attract nectar feeding insects such as
bees. The swale is designed to take excess surface
water during high rainfall events to drain them into
Southmere Lake in a sustainable way.
Cygnet Square is at the centre of the development
and is fringed with trees and rich planting focussing on
views across Southmere Lake. As with the swale,
planting is designed to provide colour and texture and
be beneficial for bees and insects. The square is paved
in stone paving, has bench seating and is lit at
night. One key focus of the square will be the fountain
feature which comprises a set of ground mounted jets
with integral lighting that can be programmed to
provide a number of patterns and water jet effects –
this is anticipated to be a real attraction on hot
summer days. Within the rest of the development

Southmere Creative Commission Brief
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Events programme
There is also a modest ring fenced revenue budget for
Peabody culture team to deliver events and activities
in the square from 2021 onwards, to ensure it is
animated and provides activity year round. We
welcome any proposals and artistic responses which
can inform this programming.
Proposals will need to be installed post-completion
and there are two key areas of opportunity:
A) prominent wall of a residential block facing the
main road, and
B) the landscape and open space of the civic square.
A) Flagship wall:
• There are two prominent walls facing
onto Harrow Manor Way, which is the
main traffic thoroughfare through
Thamesmead from Abbey Wood Station
• Wall 1 = 18.7m2 & Wall 2 = 35.1m2 for
artwork to be applied to the existing
façade. Please refer to the elevation on
the next page for position and dimensions
• All proposals for this wall must be fixed to
the existing brick façade
• Materials must take into account all new
fire safety regulations
• Installation must take into account all load
bearing onto the wall and note potential
flood risk

A) Flagship walls

B) Landscape and civic square

Plan of Phase 1A showing the public realm opportunities in the civic
square, and locations of the potential wall spaces on residential blocks

Southmere Creative Commission Brief
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Elevation of residential block
fronting Harrow Manor Way, with
two opportunities for creative
commissions.
Wall 1 measures 2.52m x 7.45m
Wall 2 measures 3.51m x 10m

Southmere Creative Commission Brief
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B) Landscape and civic square:
• As the focal point for the new
community, the square and connecting
swale provide a more open opportunity
for the creative commissions which could
take various forms from small
interventions to larger scale objects or 3d
forms
• The square is approximately 7840m2
(98m x 80m) and will include a
programmable water fountain,
landscaped swales, a signature tree by
the lake and a variety of herbaceous
planting, including pollen rich plants.
• The paving is in stone material and there
will be benches and lighting.
• It is anticipated that the area will be used
for spill out activity from the commercial
spaces that front onto the square

Southmere Creative Commission Brief
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•

The square is planned to host regular
markets and other larger scale events, so
the main expanse of the square should
remain open
All works will need to comply with
accessibility and cannot block or
impeded any main walkways or
thoroughfares
The weight and loadbearing of any large
object will need to be considered

Views of the civic square from the lake
facing South West (above and below)

Current community context and future residents
Thamesmead was always designed for a mixed,
diverse community and this remains one of the
greatest legacies of the original vision. Of the 16,000
households in Thamesmead, Peabody owns and
manages around 5,200 homes. The area is split into
roughly four areas – South, Central, North and West –
within which we have nine neighbourhoods. Housing
across Thamesmead is varied and development spans
four decades, ranging from the original modernist
1960s concrete homes in South Thamesmead to more
traditional suburban housing across north and west
Thamesmead, built predominantly in the 1980s and
1990s arranged in meandering cul-de-scas that can
often be hard to navigate. The population density in
Thamesmead is 44, compared to the London average
of 53.5 and compared to an inner London figure of
101 people per hectare, meaning that feeling of space
and openness is palpable, and one of the key positive
features that local residents associate with.

The rest of the units will be a mixture of shared
ownership and private sale, and we anticipate many of
them to attract first time buyers.
Thamesmead Community Archive
In an aim to document the many histories and
communities in Thamesmead, the Thamesmead
Community Archive was launched in August 2020 after
two years of collecting materials from local residents
and local archives. The website will continue to
expand over the coming years and we are working
with a small group of Community Archivists to develop
the future of this community owned resource:
www.thamesmeadcommunityarchive.org.uk.
Thamesmead Community Fund
To support the many grassroots and informal
communities activities, we launched the Thamesmead
Community Fund in 2018 which awards up to £2,000
to local residents to deliver their own projects. The
funding is secured from all location filming fees that
Peabody makes in Thamesmead and from the
Peabody Community Foundation and all funding
decisions are made by a panel of 8 local residents.

Most people in Thamesmead fall within the ‘working
age’ category of 15 to 64 years and the proportion of
people from Black and Minority Ethnic groups is 63%,
compared to the London average of 55%. The average
number of people who are unemployed and receiving
benefits such as Jobseekers Allowance and Incapacity
Benefit is higher than the London average, although
Thamesmead has seen a drop since 2013.
Southmere resident demographics
181 of the 534 units in Southmere Phase 1 will be for
existing Thamesmead residents to be relocated to new
housing. From the general information we have the
broad demographics can be assumed as follows:

Womens Lounge, a social fashion enterprise supported by a grant

The mean average age of the residents is 47 years
with most residents falling between 31 and 60 years.

Black Culture Collective
In October 2020 we supported a group of residents to
develop the Black Culture Collective, an informal
group of residents committed to celebrating the
contribution black culture and heritage brings to
Thamesmead. A representative of the Black Culture
Collective will sit on the panel for this commission.

Of these households around 60% have children
(approx. 150 children in total). The mean average age
of the children is 15, with most children being
between 0 – 17 years old.

Southmere Creative Commission Brief
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1. Our Cultural Strategy

community and other local residents to shape our
plans, and some of these residents will be involved in
the selection panel for this commission.

Peabody is clear that culture needs to be at the heart
of our plans for the future of Thamesmead. We
appreciate that buildings alone don’t make
communities, but that culture does. We are working
to make great culture part of everyday life, using it to
celebrate Thamesmead’s identity, raise the profile of
the area, and create excitement in the future.
Thamesmead is home to a growing community of
creative businesses and artists, including those who
have been based in the area for several years, and
those who have recently moved to Thamesmead to
take up studios at the Lakeside Centre managed by
Bow Arts. We have been working closely with this

Our cultural work is focused around four key aims:
Put Thamesmead on the Map: This includes
developing high profile festivals and events with
partners such as Greenwich + Docklands International
Festival who develop ambitious outdoor productions
specifically for Thamesmead each year, and working to
establish Thamesmead as a major film location for
London. Over the past three years we have welcomed
names such as Puma, Stella McCartney, BBC, Skepta,
Beyonce to film in Thamesmead.

Fly By Night, Duke Riley, LIFT, 14-18 Now, GDIF, July 2018

Southmere Creative Commission Brief
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Bring communities together: All of our work needs to
be of benefit to the residents living and working in
Thamesmead today. We have built lasting
partnerships with many local people and host the
monthly Culture Forum to discuss all our plans and
build connections between the growing creative
community. We build employment and training into
all our projects and develop the annual Thamesmead
Festival in partnership with the community.
In 2019 we were awarded Creative People and Places
funding from Arts Council England in collaboration
with partners across Bexley including Orbit, TACO and
The Exchange.
Make Thamesmead beautiful: Our plans for public art
are in the early stages, but as our new housing and
buildings develop we will be working to embed
permanent commissions into the new architecture,
and in parallel develop a wider street art programme
that will engage communities and transform unloved
and forgotten spaces.
This commission is the first permanent commission as
part of this programme.

Lakeside Centre, managed by Bow Arts

Making new spaces for culture and homes for artists:
This is some of our most important work to ensure
that more cultural spaces are provided for daily
cultural experiences, and to create jobs for local
people.
Success has already started with the creation of TACO!
an artist-led contemporary arts organisation founded
by a local resident which presents an ambitious
commissioning and public programme alongside the
running of the community radio station RTM, and the
Lakeside Centre managed by Bow Arts, which host 35
artist studios and is building community and education
programmes in the wider area.
We have recently published ‘A Home for Culture’ our
Cultural Infrastructure Plan which lists out our
ambitions for new spaces we will create over the long
term.

50th anniversary community parade

TACO! and RTM.FM pilot radio programme and exhibition

Southmere Creative Commission Brief
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PROCUREMENT

•

1. How to apply
This section details what you need to do to apply, and
how all submissions will be scored and selected.
Please note that ALL proposals must be submitted
through the online portal Delta following this link:
https://www.deltaesourcing.com/respond/9M7VV7JH33
It is free to register and you only need to provide your
contact details. Proposals submitted by email to
Peabody will not be considered.

•

•

The deadline for proposals to be submitted
via Delta is 12 noon GMT, Monday 18
January 2021

•

Please provide 1 document of no more than 10 pages
of A4 and no larger than 10MB that outlines your
approach. Any information given outside of this limit
will not be factored into the selection process. This
document should provide responses to all of the
questions and areas detailed below: The Approach,
Budget, Track Record and Social Value. Provided in
brackets is the percentage score allocated to that
area.
A)

•

•

B)

The highest weighting is allocated to your approach
and how you will commission and manage diverse
artists to create site-specific and high quality
commissions embedded into Southmere. You will
need to articulate your approach clearly and
succinctly, making sure it addresses our key aims for
the commission.
Please describe your understanding of the
brief and how you propose to select the most
appropriate and diverse artist(s) for the site.
How will you run a selection process or
competition and how will local artists and
diverse practices be supported to apply, or
considered for selection?
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Budget (20%)

Whilst we are noting that there is a set budget
allocated for this project, Peabody Trust as a public
body has a duty to ensure best value for money is
achieved from all of our suppliers. Therefore your
budget will be scored. Please provide a detailed
pricing schedule in full, outlining all costs associated in
the delivery of your idea. All prices are to be exclusive
of Value Added Tax (VAT).

Your Approach (40%)

•

Please provide examples of suggested artists
or similar precedents for illustrative
purposes. You do not need to suggest final
artists for this tender, but it is helpful to see
examples of the sorts of practices and
previous work that you feel would be best
suited for this opportunity
How will your approach ensure that the
commissions enhance the lived experience of
local residents and promote Thamesmead’s
unique identity?
How will your approach engage with our
partners and stakeholders, including local
residents?
How will you ensure the artworks are specific
to Thamesmead and representative of the
area and its communities?
How will you ensure that the artistic
proposals are conceptually accessible, and
physically deliverable?
Demonstrate ability to deliver the
commissions on time and within budget.
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We anticipate all proposals to be submitted with
budgets close to the £175,000 available, therefore the
quality of your budget will be assessed rather than the
final price. e.g. you will not score higher marks for
submitting a cheaper proposal.
We appreciate that until a proposal has been designed
it is hard to submit a detailed budget, but we would
like to see how much would go towards fees,
fabrication, installation and others costs. We want to
see a good balance between fees and production

costs. We want to ensure that all artists, creative
practices and organisations are paid appropriately,
while also ensuring that enough budget is left to
produce and install high quality and robust artworks
that will last 25 years +. If you are applying as an
organisation, budget should not be used to cover
standard overheads, but organisational fees can be
included.

Unless otherwise stated in this document, written
responses will be assessed using the following scoring
mechanism:
SCORE
10

We welcome applications that can bring additional
funding or sponsorship, but this will not affect the
scoring.
7
C) Track Record (30%)
•

•
•
•

Include a portfolio of your practice or
organisation, or accompanying CV’s if a team
applying
Demonstrate quality and ambition of
previous work.
Provide a staff resource plan detailing how
the appointed artist(s) would be managed
A maximum of 2 relevant case studies
undertaken by yourself/organisation or
members of consortium applying.

5

3

D) Social Value (10%)
•

•

•

0

Detail what would comprise your work
experience offer and opportunities for local
young people
Describe how contributions from local
creatives and businesses would be part of
your proposal or fabrication/production.
Detail how you could work with local
volunteers in the development and delivery
of the work.

Southmere Creative Commission Brief
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DESCRIPTION
Response is of a high standard which
considers the full brief and provides
detailed and robust answers; provides
convincing evidence that the Provider
can deliver what is being proposed and
create a high quality cultural
experience.
Good responses which addresses most
aspects of the brief and provides more
detail and evidence than that of an
‘acceptable’ response.
Acceptable response meets all basic
requirements of the brief and provides
the required evidence of the skills and
experience needed to deliver the
festival.
Less than acceptable response which
lacks convincing evidence of skills and
experience sought; lack of real
understanding of the brief and
evidence of ability to deliver.
Non-compliant – failed to address the
question or a detrimental response;
limited or poor evidence of skill and
knowledge required.

2. External Panel
•

Given the profile and ambition of this commission, we
have secured the commitment of an external panel to
review, score and make the final selection.
The panel is as follows:
• Adriana Marques, Head of Cultural Strategy
for Thamesmead, Peabody (chair)
• Guin Dimock, Design & Quality Manager,
Peabody
• Avis Venning, Regeneration Manager,
Peabody
• Economic Inclusion team, Peabody
Community Foundation
• Mat Jenner, Director TACO!
• Representative from London Borough of
Bexley’s Library Services team
• Representative from Thamesmead’s Black
Culture Collective
• An existing local resident from Southmere
•

3.
•

•

•

•

4.

Timescales and Project Management

The contracting organisation is Peabody Trust, and the
project lead and day to day contact for this
commission is Lisa Drew, Cultural Programme
Manager for Thamesmead, supported by Adriana
Marques, Head of Cultural Strategy for Thamesmead.
Whilst the bidding team may be drawn from more
than one organisation, the quality of the overall
project remains the responsibility of the lead
applicant, who should be clearly identified in the
tender submission.

Seema Manchanda, Managing Director of the
Showroom Gallery will act as an external
advisor.
Submission deadline and selection process
Tender submissions should be kept to a
maximum of 10 sides of A4, including CVs
and case studies and all images. Tenders
should be submitted via Delta by 12 noon
GMT, Monday 18 January 2021
The shortlisting process will comprise a desktop evaluation of the submissions received by
the Peabody Thamesmead Team, applying
the evaluation criteria provided above.
The top three applications will then be
invited to present to the panel, followed by a
Q&A.
Post-interview, Peabody Trust reserves the
right to use the output as a means of
qualifying the content provided in the
submission, and moderating the scores
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allocated in response to the interviews
accordingly.
For any questions or to discuss the tender,
please submit your comments or questions
via the Delta e-sourcing portal, and a member
from our Thamesmead Team will respond
accordingly.
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INVITATION TO QUOTE
(ITQ)

1

Introduction

1.1

Peabody Trust (“Peabody”) is seeking to
appoint a single provider to create a
significant new art commission of ambition
and scale, that will raise the profile of
Thamesmead, and be inspired by its current
and future communities.

services. Appointment under the Contract
will mean that successful Provider will be
required to deliver goods / services to
Peabody on the terms and conditions set out
in the Contract throughout the duration of
the Contract.
2.2

The duration of the Contract will be up to
March 2022.

3

Award of the Contract
It is envisaged that the Provider with the top
scoring submission will be invited to join the
Contract.

3.1

The evaluation criteria and their weightings
are set out in the Evaluation Criteria.

4

Information Provided

4.1

Peabody have made every effort to ensure
the completeness and accuracy of
information provided to Providers but do not
warrant any such information. Providers will
be deemed to have satisfied themselves as to
the accuracy and completeness of such
information before submitting their
quotations.

4.2

All responses are to be uploaded within the
Delta e-Sourcing portal https://www.deltaesourcing.com/respond/9M7VV7JH33

TUPE - The Transfer of Undertakings
(Protection of Employment) Regulations 2006
(TUPE) is not expected to apply.

5

Content of Submission

2

Contractual Structure

5.1

2.1

Any Contract resulting from this ITQ will be
subject to the Terms and Conditions together
with any schedules and appendices
substantially in the form included in Section 1
(Terms and Conditions) (the “Contract”). The
Contract sets out the terms and conditions
between Peabody and the successful
Provider(s) for the provision of the goods /

Providers submissions shall be made in
accordance with the Instructions to Providers
and in Section 2 (Form of Submission).

5.2

Quality Evaluation - Providers shall respond
to each evaluation criteria set out in
Evaluation Criteria.

1.2

1.3

1.4

The Contract shall be in accordance with the
attached documents uploaded to the
“Document upload” section on the
Tenderbox on Delta (the e-sourcing platform
being used for this tender exercise).
Providers should read these instructions
carefully before completing the remaining
documentation, and must comply with the
terms of this ITQ (competitive process).
Failure to comply with these requirements
for completion and submission of the
proposal may result in the rejection of your
submission. Providers should acquaint
themselves fully with the extent and nature
of the goods / services and contractual
obligations contained herein and take any
independent financial or legal advice, if
necessary, as early as possible in the process
and Providers are deemed to have done so
before submitting a quote.
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Provided in brackets after each evaluation
criteria is the percentage score allocated to

that criteria and also any limitation to the
length of response required.

found in Section 3 (Certificate of NonCollusion) and upload within the relevant
section of Delta eSourcing system
https://www.deltaesourcing.com/respond/9M7VV7JH33

Any word, page or file size limits should be
seen as a maximum, not a target. Peabody
will not mark down a response that answers
the question because it is shorter than the
maximum limits stated. Any information
given outside of this limit will not be factored
into the evaluation with bids being deemed
to be non-compliant. Such bids may be
rejected at the discretion of Peabody.
Please note that only information contained
within the response to a single criteria will be
assessed for that criteria, the evaluation
panel will not cross-reference answers to
questions so be sure to respond fully to each
criteria fully and in the correct place.
5.3

Price Evaluation - Providers shall provide a
detailed budget.
Any prices provided should be exclusive of
VAT, and inclusive of all other costs
associated with delivering the goods /
services required.

5.4

6.1

Written Submission - The Evaluation Panel
will evaluate the bids received to establish
the most advantageous to Peabody in terms
of the criteria set out under ‘The
Competition’ section on page 9 within this
document (Evaluation Criteria). That
assessment will be made on the basis of
Provider’s responses to this ITQ.

7

Procurement Timetable

7.1

The envisaged timetable for the selection of
the successful Provider to enter into the
Contract is as follows:

Deadline for receipt
of Submissions
Evaluation of written
submissions
Interviews with 5
shortlisted proposals
Agreement of
decision to award
Notification of
outcome to Providers
Anticipated contract
start

Insurance and Security - Providers shall have
in place the following insurance levels as a
minimum for each individual claim:

Providers shall confirm levels of Public
liability, Employers Liability and Professional
Indemnity insurance (either in place or to be
obtained) in their submission and highlight
any limitations on cover and enclose a copy
certificate or broker's letter to confirm the
level and scope of cover, where appropriate.
Certificate of Non-Collusion - Providers shall
complete the certificate of non-collusion

Southmere Creative Commission Brief

Evaluation of Submissions

Activity
Issue the brief (ITQ)

Professional Indemnity Insurance: £1 million
Public Liability Insurance: £1 million
Employer’s Liability Insurance: £1 million

5.5

6

Date / Time
18 November
2020
18 January 2021:
12 noon GMT
18 January – 25
January 2021
w/c 25 January
2021
1 February 2021
w/c 8 February
2021
w/c 15 February
2021

The above timetable is indicative only and
subject to variation by Peabody. Providers
will be informed of any significant changes.
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Instructions to Providers

endeavor to answer any requests and/or
queries raised, provided that they are
received prior to the deadline set out in the
procurement timetable and provided Peabody
considers any such request to be appropriate
for reply. Any such requests and/or queries
and Peabody’s responses will be sent to all
Providers, where appropriate.

Submissions must be made in accordance with the
following instructions to Providers (the
“Instructions”). Submissions that do not comply with
these instructions in any way may be rejected by
Peabody whose decision in the matter shall be final.
1

Introduction

1.1

Providers are responsible for obtaining all
information necessary for the preparation of
their Submissions. All costs, expenses and
liabilities incurred by any Provider in
connection with the preparation and/or
submission of a response, and in discussion
with Peabody, and (in the case of acceptance
of a Submission by Peabody) in connection
with the execution of the Contract and any
relevant documents, shall be borne by that
Provider.

1.2

The information referred to or contained in
the brief has been prepared by Peabody in
good faith but does not purport to be correct,
comprehensive or to have been
independently verified. Peabody in no way
warrants any information given to Providers.
Providers shall not rely on the information
and must carry out their own due diligence
checks in order to verify the information
provided by Peabody. Peabody accepts no
responsibility or liability whatsoever for any
loss or damage of whatever kind and
howsoever caused arising from or in
consequence of Providers' use of or reliance
on such information.

1.3

The procurement timetable is set out at
paragraph 7 in the previous section.

1.4

If any Provider requires any further
information or wishes to raise any query, such
requests or queries should be addressed in
writing through the Delta portal. Peabody will
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1.5

The attention of Providers is drawn to the
Contract set out in Section 1 (Terms and
Conditions) of the ITQ. It is essential that
Providers are totally familiar with the contents
of this document before compiling their
Submission.

2.

Confidentiality

2.1

All information supplied by Peabody in
connection with this brief shall be treated as
confidential and Providers shall not, without
the prior written consent of Peabody, at any
time, make use of such information for any
purpose other than the preparation of its
Submission.

2.2

Providers shall treat this submission and every
part of it and all other information provided
by or on behalf of Peabody as private and
confidential. Providers shall not disclose the
fact that they have been invited to quote or
release details of the brief other than on a
strictly confidential basis to those parties
whom they need to consult for the purposes
of preparing their Submission.
Providers shall not at any time release any
information concerning this brief and/or their
Submissions and/or any related documents
and/or any negotiation and/or discussion with
Peabody in this connection for publication in
the press or on radio, television, screen or any
other medium.

2.3

2.4

Peabody reserves the right to retain all
Providers’ submissions throughout the period

that the Submission remains valid and open
for acceptance.
2.5

considered and shall be rejected immediately.

Each Provider undertakes to indemnify
Peabody and to keep Peabody indemnified
against all actions, claims, demands, liability,
proceedings, damages, costs, charges and
expenses whatsoever arising out of or in
connection with any breach of the provisions
of this paragraph.

3.

Submissions

3.1

Providers shall complete all relevant online
questions, and upload responses to evaluation
criteria where indicated. Submissions should
be received no later than 14th April 2020: 12
noon GMT. Any submission received after this
time shall be excluded.

3.2

No alteration or addition (save for the
inclusion of the relevant information) should
be made to the Form of Submission.
Submissions must not be qualified in any way
and must be submitted strictly in accordance
with this brief, including these Instructions.
Submissions must not be accompanied by any
covering letter or any statement that could be
construed as rendering the Submission
equivocal and/or placing it on a different
footing from other Submissions.
Please note that all documentation must be
completed and returned in the original format
with the correct page numbers without
alterations or substitutions of any kind
whatsoever; pages must not be removed or
extra pages inserted or replaced.
As a result of past experience of this practice
and the problems this causes during
submission opening, any submissions
returned in a format other than the original
and/or including alterations or substitutions
to this document will not be accepted or
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3.3

Providers shall answer all questions as
accurately and concisely as possible in the
same order as the questions are presented.
Where a question is not relevant to the
Providers organisation, this shall be indicated
with ‘N/A’.

3.4

Questions shall be answered in English and
state all monetary amounts in Pounds
Sterling.

3.5

The Submissions shall be signed:a) where the Provider is an individual,
by that individual,
b) where the Provider is a partnership,
by all the partners or by at least two (2)
partners signing under a power of
attorney on behalf of the other partners,
a copy of which is to be provided with the
Submission,
c) where the Provider is a company, by
two (2) directors or by a director and the
company secretary, such persons being
duly authorised for that purpose.

3.6

3.7

3.8
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Each Provider shall produce forthwith upon
request by Peabody documentary evidence of
any authorisation, formation, interpretation
and performance referred to in paragraphs
3.5(b) and 3.5(c) above.
Providers shall note that the formation,
interpretation and performance of the
Contract shall be subject to and interpreted in
accordance with the laws of England.
Providers shall include in their Submission all
information required by this brief and all costs
necessary to enter into the Contract and to
deliver the Services safely and in compliance
with all statutory provisions and other rules or

regulations relating to the Contract.
3.9

Providers Submissions shall remain open for
acceptance for a minimum period of 90
calendar days.

4.

Non-consideration of Submissions

4.1

Peabody may in their absolute discretion
refrain from considering a Submission if
either:

submitting Submissions or shall limit or
restrict the amounts, prices, charges and
rates to be shown by any other Provider
in its Submission and other documents, or
f) offers or agrees to pay or give, or
does pay or give, now or in the future any
sum of money, inducement or valuable
consideration directly or indirectly to any
person for doing or having done or
causing or having caused to be done or
offering to do in relation to any other
Provider or any other proposed
Submissions or other documents or
current or future commercial or personal
relationship any act or omission, or

a) in any respect, it does not comply
with the requirements of this brief
(including these Instructions), or
b) the Submission contains any
significant omissions.

g) has directly or indirectly canvassed
any member of Peabody concerning the
acceptance of any Submissions or has
directly or indirectly obtained or
attempted to obtain information from
any such member or official concerning
any other Submissions or other
submissions made by any other Provider,
or

c) the Submission is not submitted by
the deadline set in (Instructions to
Providers).
5.

Rejection of Submissions

5.1

Any Submissions or other documents
submitted by any Provider in respect of which
the Provider:

h) fails to use the English language, or

a) fixes or adjusts the amount, prices,
charges and rates shown:-

i) fails to state monetary amounts in
Pounds Sterling,

b) by or in connection with any
agreement or arrangement with any
other person, or
c) by reference to any other
Submission, or

may not be considered for acceptance
and may accordingly be rejected by
Peabody provided always that such nonacceptance or rejection shall be without
prejudice to any other civil remedies
available to Peabody in respect thereof or
to any criminal liability that such conduct
by a Provider may attract.

d) communicates to any person other
than Peabody any information except in
accordance with paragraph 2.2 above, or
5.2
e) enters into any agreement or
arrangement with any other person that
such other person shall refrain from
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Peabody reserves the right at any time:
a) not to award a Contract and to
withdraw from, suspend or terminate the
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procurement procedure, any part of the
procurement procedure and to procure
the appointment of the Provider by any
alternative means which Peabody see fit
(including by way of undertaking a new
procurement process), or:

a) it has not done any of the acts or
matters referred to in paragraphs 5.1(a)(g) above and has complied in all respects
with these Instructions,
b) all information, representations and
other matters of fact communicated
(whether in writing or otherwise) to
Peabody by the Provider, its employees
or agents in connection with or arising
out of the Submission is true, complete
and accurate in all respects,

b) to award the Contract(s) to which
this procurement process relates in
whole, in part or not at all,
without incurring any liability whatsoever to
the Provider. The Provider acknowledges and
agrees that in participating in this brief, it shall
hold Peabody harmless from any liability or
loss whatsoever suffered by the Provider as a
result of Peabody’s actions and/or omissions
under this brief.
6.

Acceptance of Submissions, Criteria for
Evaluation and Contract Award

6.1

Peabody reserves the right to accept any
Submission pursuant to the brief.

6.2

Peabody shall not be bound to accept any
Submission and reserve to themselves the
right at their absolute discretion to accept or
not accept any Submission.

6.3

c) it has made its own investigations
and research and has satisfied itself in
respect of all matters (whether actual or
contingent) relating to the Submission,
and has not relied on information
supplied by Peabody,
d) it has satisfied itself as to the
correctness and sufficiency of the
information it has included in its
Submission and inserted in the Pricing
Schedule,
e) it has full power and authority to
enter into the Contract and to deliver the
goods / services,

Peabody may without limitation meet with
and/or interview Providers, ask for
presentations and clarification of material
submitted, undertake site visits and seek
references as part of the evaluation process.
All Submissions made by Providers prior to the
Closing Date will be considered, together with
any other information that Peabody may
require to be submitted.

7.

Provider's Warranties

7.1

In completing its Submission each Provider
warrants, represents and undertakes to
Peabody that:
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f) it is of sound financial standing and
has and will have sufficient resources
available to it to comply with its
obligations under the Contract.

8.

General

8.1

Every part of this brief and all other
documents provided to Providers will remain
the property of Peabody and will be returned
with the Submission or, if no Submission is
submitted, upon Peabody’s demand.
Providers are advised to retain for themselves
details of their Submissions. Peabody reserve

8.2
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the right to make a charge if a Provider
requests a copy of its Submission.

Please log onto Delta to find the following
supplementary documents:

9.

Data Protection Act and Freedom of
Information Requirements

Section 1 – Terms and Conditions

9.1

Providers shall sign up to and comply with the
Data Processing Agreement (as contained in
Section 4), which will cover their obligations
to Peabody in respect of data protection and
GDPR throughout the duration of their
contract.

A sample of our Terms and Conditions. This document
is for information only, but the winning applicant will
be contracted under these terms.
Section 2 – Form of Submission
This is a one page disclaimer that all applicants need
to sign, ratifying that their submission and the
representations they make are truthful, and that they
intend to honour the content of their submission.
Section 3 – Certificate of Non-Collusion
This is a one page disclaimer that all applicants need
to sign,, stating they have not engaged in any activity
in relation to this bidding exercise that might have
placed them at an unfair advantage over their fellow
bidders.

Southmere Creative Commission Brief

29

